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AcTtaHa K/r.

OO0 yTBep:kaennn MeToanuecKHX peKOMeHAANHH N0 NPOBEAEHUIO OUEHKH
(caMOOI€eHKH) OTYETOB OpPraHH3alHH, YYaCTBYOIIHX B KOHKYCe Ha
conckanue npemuu Ilpesngenta Pecnybnnkn Kazaxceran «Aarbii cana» u
KpHUTepHeB, XapaKTepH3yloLHe BO3MOKHOCTH H pe3yJibTaThbl AeATeJlbHOCTH
IOPUAHYECKOro JHLA/HHHBHAYAILHOIO IPEANPUHUMATE/SA, YYACTBYIOErQ
B KOHKYypce Ha couckaHue npemun Ilpesuaenta Pecny6anku Kaszaxcran
«ANTbIH cana»

B uenax peanusanudu noanyHkTa 4) nyHkta 1 crateu 11 3akona
PecnyOnuku Kazaxcran «O HanuonanbHo¥ nanate npeanpuHuUMaTesieH
Pecnybnuku Kaszaxcraw» u B coorBercTBUM ¢ [IpaBunamu odopmieHus,
NpeNCTaBICHHs U NpeaBapUTENbLHON OLEHKH MAaTEpHAloB YYaCTHUKOB KOHKYypca Ha
couckanve npemuu [lpesunenta Pecnybnuxu KazaxcraH «AnTbIH —canay,
yTBEP)KAEHHBIMU nocraHoBineHneM [IpasutensctBa PecnyOnuku Kaszaxcran ot 31
wrosist 2009 ropa Ne 1167, IPUKA3BIBALO:

1. YTBepauth MeTonudyeckue pPeKOMEHIALMH II0 IPOBEASHHIO OUCHKH
(caMOOIIEHKH) OTUETOB OpraHU3allMi, Y4acTBYIOIIMX B KOHKYpPCE Ha COMCKaHHE
npemun [lpesunenta PecnyOnuxku Kaszaxcran «AnTbhIH cana», COLJIacH?
MPUIOKEHUIO | K HAcTosLeMY TIpHUKa3y.

2. YTBepAUTh KPUTEPHH, XapaKTePU3yOIHE BOSMOXKHOCTH U PE3Y/bTATEI
JEeSTeIbHOCTH  IOPUAMYECKOro  JWUa/MHAWBHIAYAIILHOrO  [pPEANPHHHUMATE],
y4acTBYIOLLEr0 B KOHKypce Ha coMckaHHe npemuu [Ipesunenrta Pecmy®muiku
Kasaxcran «AnTbIH cana», COTrIacHo NPUI0KEHHIO 2 K HACTOALLEMY NPUKa3sy.

3. Ilpu3Hare yTpaTuBIIUMHK cuiTy npukasbl Ipencenarens [pasnenus ot
14 mas 2015 roga Ne81 u ot 29 mas 2015 rona Ne93.

4. Jlemapramenrty 1o CBA3iM C  OOLLECTBEHHOCTBIO 00ECneuuTh
pasMellleHMe  HacTOosIero  npukasa Ha  calitax  wwwaltinsapuks  n
www.atameken.kz.

5. KOHTpOJb 3a HCMOJHEHHEM HACTOALIErO MpHKa3a BO3JIOXKHUTL Ha
zamectutens [pencenarens [pasnenus Pamasanosa E.M.

Ipeaceaarens HpaBiaenns A, Mbip3axmeToB
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[Mpunoxenue 1
k npukasy [Ipencenarens Ilpasnenus
HauuonanpHO# nanartel NpearpruHUMaTeei
Pecny6anku Kazaxcran ¢ ATaMeKeny

ot «f{» €€ 2018 roma Ne 7 26

MeTtoanveckne peKOMEHIANHH
110 NPOBEXEHHIO OLIEHKH (CAMOOUECHKH) 0THETOB 0PraHH3auui,
YYACTBYIOLUIHX B KOHKYPCE HA COUCKAHHE MPEeMHH
IIpesuaenta Pecny6ankn Kazaxceran «AaTbiH cana»

1. HacTtosimume METOAMYECKME pEKOMEHIALMH MO KOHKYpPCYy Ha COHCKAHWE MPEMHHU
Tpesunenta Pecriy6nmku Kasaxcral «ANTHIH cana» (Jalee — METOAMYECKHE PEKOMCHIAIMH)
pa3spaboTaHsl B COOTBeTCTBUM ¢ YkazoM [lpesumenta Pecnybnnku Kasaxcran ot 9 oxTabps 2006
roga Ne 194 «O koHkypce Ha couckaHue npemun [Ipesuzenta PecnyGinku Kaszaxcran «AJITbIH
canay ¥ pecnybIMKaHCKOM KOHKypce-BbicTaBke «Jlyamni Tosap Kasaxcrana» (nanee - Ykaz).

2. OTyeT y4acTHUKA KOHKYpCa JOMKEH COCTOATH 3!

1) kpaTKOro 0030pa AeITEABHOCTH YYaCTHHKA KOHKYpCa;

2) ONHCAHHA KPHTEPHEB CAMOOLIEHKH, YCTAHOBIEHHbIX B COOTBETCTBHM C MOZEIBIO TPEMUH
IMpesunenta Pecnyonuxn Kaszaxcras.

B xpatkoM 0630pe 06neMoM He Golee 6 mucToB hopmata A 4 JOMKHBL CONEPHKATECH:

1) ucTOpHs y4acTHHKA KOHKYpPCa;

2) omcaHue OCHOBHBIX BHIOB NPOAYKUHHM (YCIYT);

3) oprann3anuoHHAas CTPYKTYPa;

4) ocHOBHbIE TpeOOBaHUS K KauecTBY NPOLYKLHH (yCIIYT);

5) unpopMauusi o6 OCHOBHBIX DBIHKaX COBITa NPOAYKLMH HIIM OKa3aHHBIX yCIyrax
(pErvOHAIBHBIN, pecnyOIMKaHCKUH, MEXIYHAPOAHBIHA);

6) XapaKTePHCTHKA OCHOBHBLIX NMOTpebHTeNell MpoAyKUMH (YCIyr), B TOM HHCJIC HATAIHC
u30GpETeH M, TATEHTOB, HOBU3HA KOHCTPYKIHMIl, BOBNEYEHHOCTb MPENNPUATHS (OPraHH3aluy) B
npouecc HOPMOTBOPUECTBA;

7) undopmaunun 00 OCHOBHBIX MOKa3aTeNsx MO (OpMe COrIACHO MPHIONKCHHIO 3 x
[Ipasunam odopMIeHUs, NPEACTABIEHHS U IIPEABAPHTENBHOM OLEHKM MATEPHANOB YYaCTHUKOB
KOHKypca Ha couckanme npemun Ilpesupenta Pecnybnukn — KasaxcraH — «ANTHIH
camay, yTBepxIeHsM [TocTanosnenuem [Ipasurensctsa Pecrybnuku Kasaxcrad ot 31 mrons 2009
roaa Ne 1167,

8) minas uH(OpPMALIUS, TPEICTABIAIONIAs BAKHOCTh ISl y4aCTHHKA KOHKYpCa.

3. B oTuere pacKphIBAETCs COAEPKAHHE JEATEIRHOCTH OpraHu3auvy M JOCTHTHYTHIE
Pe3yTBTaTEI MO KOKAOMY KpuTepHto mo mopsaaky (1, 2 u 1.4.). Undopmauns nomkua 61Tk CKaTOH,
1 colepakaTh GaKTHUeCKuil MaTepHan, NOATBEPIKAAIOIMHA MT0I0XKEHHE OTHETA.

4. Oruer mevaraercs Ha Oernoit 6ymare popmara A4 mpudrom Times New Roman (pasmep
12) mu wprgTom Arial (pasmep 11). MexcTpo4HbI# WHTEPBAJ — ONHHAPHBIN.

5. Homepa 1 Ha3BaHHs KPUTEPHEB M HX COCTABIISIIOMIMX TO/DKHBL COOTBETCTBOBATL HOMEPAM
¥ HA3BAHMSM B COOTBETCTBUH ¢ Mogensmu npemun Ilpesunenta PecmyGnuky Kaszaxcran « AuTblH
camnay.

6. PaciuMdpoBKa CTIeLHAIbHBIX COKPALEHHH, TEPMUHOB 1 CUMBOJIOB, @ Takxke abOpeBHaTyp
noJpasnelieHdit OpraHi3alliy, UCHOIb3YeMbIX B TEKCTE OTYETA, MPEACTABIAIOTCA B NPUIOKCHHH.
Bce 3K3eMIUISph OTYETA AQJKHBI OBITh YTBEPAKIEHBI IEPBLIM PYKOBONUTEIIEM OPraHH3alHy.

7. CTpaHHIILI OTYETA OJKHBI GBITH IPOHYMEPOBaHbI (HyMEpalHus — CKBO3HAS).

8. Jluctel oOTyeTa JOJDKHBI OBITH COpOINOpPOBaHEL [IpHMeHEHHE OOBEMHBIX TDKEIbIX
NepeILIETOB, a TAKKe TOMEIIeHHE KaXKIO0ro JIMCTA B [IONUITUICHOBOE NIOKPBITHE HE PEKOMEHYETCS,
IOCKOJBKY 3aTPyIHSET [I0JIB30BAHHE OTYETOM.



9. OT‘-ICTBI, HE€ OTBCHAKOIIHUC Tpe6OBaHI/I$IM HACTOSUUX METOAUYCCKHX PEKOMEHIAIH K
PacCMOTPEHHUIO HE IIPHHUMAIOTCA.

1. MOJAEJIb IPEMWU ITPE3UJAEHTA PECITYBJIAKHU KA3AXCTAH
«AJITBIH CAITA»

10. Monens Ipemun Ilpesunenta PecrmyOmuku KasaxcraH «AUTBIH camay, BKIOYACT 9
OCHOBHBIX KPUTEPHEB MCATENBHOCTH IPEANPHMATHS, KOTOPHIC IOJPA3NENCHbI HA IBC TPYIIIEI
(Pucynoxk 1):

- IepBad IpyINa KPHTEPUEB «BO3MOKHOCTH»: XapaKTEPH3YeT, MPOUECCH K MEXaHU3MEL, C
TIOMOIIBIO KOTOPBIX OPraHH3alKs JOCTUTAeT Pe3yIbTAaToB B 0GIACTH KA4ecTBa, M BKIIOYACT B ceO
KPUTEPUH C [IEPBOTO IO MATHIN;

- BTOpasd IpYIINa KPUTEPHEB «Pe3yJbTAThD» XapaKTePU3yeT, MONYYCHHBIC PE3YIbTaThl U
BKJIFOYAET B Ce0s1 KPHTEPUH C LIECTOrO MO AEBATHIN.

BO3MOKHOCTM - 500 6aJu10B

PE3VJIBTATHI - 500 6annos

1. Jlupepcrso
100 6annos

6. PesyabTaThl IJ1sl HOTpeOUTEIEH
150 6annos

2. Crparerus 100 6amios

7. Pe3yabTaThl 114 MEPCOHAIA

100 OayutoB
3. Ilepconan 8. PesyabTaTsl 1 o0mecTBa
100 6ayuioB 100 6anioB
4. IlapTHepCTBO H pecypPChI 9. PesyabTaTsl A1 OH3Heca
100 6amioB 150 6amioB
5. IIpomeccsl, NPOAYKIHA H yCIYTH
100 6aynos ‘

Pucynok 1. Mogens [Tpemuu ITpesunenta Pecny6nukn Kasaxcran « ANTBIH caray

11. Ha Pucynxke 1 npusenena Mogens [Ipemuu [Ipesunenta PeciyOnuku Kasaxctan « AThIH
camay, ¢ yKa3aHHEM MAKCHMAILHOrO KOJMYECTBA 0aioB, KOTOPOE MOXET OBITh IMOIyYCHO
OpTaHm3aIHell MO KAKIOMy KPUTEPHIO, ¥ KAKOH MPOLIEHT 3TO COCTABIIIET OT OOLIEH CYyMMBI 6aJLIoB.
Kaxaplii W3 JEBSTH KPUTEPHEB HMEET OIpeAEIeHHE, KOTOpOE OTpakacT BBICINYIO CTEICHB
COBEpINCHCTBA B JJAHHOM acCIIeKTe.

12. OleHKa OpraHu3aluii y9aCTHUKOB KOHKypca Ha COMCKaHMe mpeMuu Bexercs no 1000-
OaUIbHON CHUCTEME.

13. Jleranu3amuss KaXIOTO KpUTEpHs COACPKMUTCI B HECKOJNBKHX COCTaBILIOUIMX
cybkpuTepusax. Cocrapisiomue CyOKpHTEpHH — 3TO (OPMYIHPOBKH, ONHCHIBAIOIME Oonee
TOAPOBGHO, KAKHE UMEHHO aCTeKThI JeATebHOCTH IPHCYTCTBYIOT B YCHEINHBIX OPFraHU3alAaX. DTH
COCTABJIAIOIINE CYOKPUTEPHH CIICIyeT pacCMAaTPHBATh IIPH OLICHKE.

3. MPOHECC OUEHNBAHUWA
14. Onenka BBIpaXkaeTcsi CYMMAapHBIM KOJIMYECTBOM OalIOB, BEICTABIECHHBIX IO KPUTEPHSIM

15. Ouenka o rpymre kputepueB «BozmoxHocTH» (1 — 5) IPOBOAUTCA 1O TPEM DJIEMEHTAM
- COBEPINEHCTBO MOJX0/4,
- pa3BepThIBaHUE 110]1X0]1a,

- OLIEHKA M COBEPIICHCTBOBAHUE TTOIX0/1a.
ITpu o1eHKe COBEPIICHCTRBO MOAX0/a YIUTHIBAIOTCS CIEAYIOMUE XapaKTEPUCTHKH:
a) 000CHOBaHHOCTE:

- IoAX0[ JIOTHYCCKHU O6OCHOBaH,



- IOJIXOJT IMeeT pa3paboTaHHBIE IPOLECCHL,

- II0IX0/] OPHEHTHPOBAH Ha IIOTPEOHOCTH 3aUHTEPECOBAHHBIX CTOPOH,

- yCOBEPINCHCTBOBAHUS OBUTH BBEJICHBI B IIOJXOJ1 10 MEpe IIPUMEHCHUS;

0) HHTETPUPOBAHHOCTD:

- IOJIXO ] TIOJIICPIKUBAET CTPATETHIO,

- IIOJXOJI COIJIACOBAH C IPYIMMH IIOAXOJaMHU.

I1pu otieHKe pazeepmuléantia no0xo0a yIUTHIBAIOTCS CIISAYIOIIUE XapaKTEPUCTHKH:

a) MOJIHOTA BHEAPEHUSA:

- [I0IXO/1 BHEAPEH B COOTBETCTBYIOMIUX 001aCTAX;

0) CHCTEMHOCTb:

- IOAXOJ, Pa3BEPHYT CBOSBPEMEHHO, CTPYKTYPUPOBAHHO ¢ BO3MOXXHOCTBIO pearupoBaTh Ha
U3MEHEHHS cpeabl IPU HEOOXOIUMOCTH.

[Ipu OLEHKE IIEMCHTA OYeHKA U COGEPUIEHCMB0BAHUE NOOX00A YIUTHIBAIOTCS CICAYIOIIHE
XapaKTePUCTUKU!

a) U3MEpEHHE:

- IPOBOJATCS PETYJISIPHBIE H3MEPEHHUs Pe3yIbTaTHBHOCTH U 3QGEKTUBHOCTH IIOJX0a H €TO
pa3BEepPTLIBAHMUS,

- BRIOpAHBI 110IXOIAIIKE U3MEPSIEMBIE [TOKA3aTENH,

0) U3y4eHne U TBOPYECTBO:

- HAa OCHOBE M3Y4EHHs ONPEIENISIOTCA JIydINHiA OIBIT BHYTPH M BHE OpPraHW3allly U
BO3MOXKHOCTH TSI yJTydIIEHUS,

- IPUMEHSETCS TBOPUESCKUH ITOXO AJIsl ONPEJETIECHHS BO3MOXKHOCTEH JUTS yIyYIICHUS;

B) yJIydIlICHUE M MHHOBALIWH:

- pe3yabTaThl M3MEpeHWH, H3ydeHHs H TBOPYECTBA MCIOJB3YIOTCA MU ONpPE/ICNICHHUS,
PaHXHpPOBAHUS, IINIAHUPOBAHUS U BHEAPEHUs YIIyUIICHHHA.

16. IlIkassl OLEHKA M OIIEHMBAEMbBIC XapaKTEPUCTUKH IO 3THM JIEMEHTaM IIPUBEICHEI B
MNPUIOXKEHUH | K HACTOSIIIUM METOJANYECKUM PEKOMEHIAIIUSAM.

17. JInsa Kax[oro COCTaBISIOIEro CyOKpUTepUs KPUTEPHEB 1-5 OLICHKM BLICTAaBJISIOTCS B
IPOLEHTaX B COOTBETCTBUH C TNPUJIOKEHHEM 1 K HACTOAIMM METOJUYCCKUM PEKOMEHIAlUsSM
OTJEJIBHO 110 KaXIOMY U3 JJIEMEHTOB: CO8EPULEHCIMEO NOOX00A, PA36epmbléane nooxooa, OYeHKd u
COBePULEHCMBOBAHUE NOOX00A.

18. Ha ocHOBE BhICTABJIEHHBIX OLIEHOK MO 3JICMEHTaM onpeaenseTcs oOlias (KaK IpaBuilo,
CPEHSS 110 DJICMEHTAM) OL[EHKA B IIPOIEHTAX [0 KaXI0My CyOKPUTEPUIO KPHTEPUER 1-5.

19. Oueska B TPOIEHTAX KaXIOTO KPUTEPUS TpPYyNIbl «BO3MOxkHOCTH) (1-5)
pacCUMThIBAETCA KakK cpemHssl apupMETHUeCKas MPOLEHTHBIX OLIEHOK, BCEX COCTABIIAIOIINX
KpUTepHsl.

20. OreHKa Ka)10To KPUTEPHS B MIPOLIEHTAX IEPEBOAUTCS B COOTBETCTBYIOLIEE KOIINYECTBO
OaJIJIOB ¢ YYETOM €ro Kod¢hhHIHCHTa BECOMOCTH: Al Kpurepues 1, 2, 3,4 u 5 cooreTcTBeHHO 1,0;
1,0; 1,0; 1,0 m 1,0.

21. Obmas ollgHKa He JOJDKHA IIPEBHINATh OLICHKY «COBEPIIEHCTBO Ioaxona». Hampumep,
€CNTA TOIXOAB!I HE SIBJISIOTCS OOOCHOBAHHBIMM HIIM HE ITOJIHOCTBIO OXBATHIBAIOT OLICHUBAEMYIO
COCTABJIAIONIYIO KPUTEpHs, TO HE HMEeT 3Ha4eHHs, HACKOJIBKO XOpOIIO OBUIM OLEHEHBI BCE
OCTaJbHBIC XapaKTePUCTHKH, - MPUCBOCHHAS OIleHKA OYyJET BCE paBHO OTPaHUYMBATBHCS OLIEHKOH,
HIPUCYkIeHHOH 060CHOBAaHHOCTH MOAXOIO0B.

22. Ouenka mno rpynmne KputepueB «Pe3ynbTaTel» MPOBOAUTCA 110 HOAHOME U
npeocmagumeibHOCMY Pe3ybTaTOB U 10 O0CMUNCEHUAM.

TIpu ouenxe nornomut u npedcmasumenbHOCMY yYUTHIBAIOTCS CIIEAYIOIIUE XapaKTEPUCTHKU:

a) [OJIHOTA OXBATA!

MIPEICTaBJICHHBIE PE3YILTAThI:

= OTHOCATCA K l'IOTpC6HOCT$IM U OXXUAaHUAM 3aNHTCPECOBAHHBIX CTOPOH,
= COTJIACYIOTCA CO CTpaTeFHeﬁ U NOJIMTHKaMU OpraHnu3aluu,



- HanboJiee Ba)KHBIE KIFOUEBbIE PE3Y/IbTATHI ONIPEENICHEI K PAaH)XKUPOBAHEL,

- B3aUMOCBSI3H MEXKIY COOTBETCTBYIOLUMHY PE3yIbTaTaMH IIOHATHBI,

0) IIEIIOCTHOCTD:

- Pe3yJIbTAThl CBOEBPEMEHHBIE, JOCTOBEPHEIE U TOUHBIES;

B) CETMEHTHPOBAHHUE:

- pE3yJIbTATHI COOTBETCTBYIOLIHAM 00Pa30oM CETMEHTHPOBAHBL.

IIpu omeHKe QocmudiceHuti YIUTHIBAIOTCA CIEAYIONINE XapaKTePUCTUKH

a) TCHJICHLIUN:

- TEHJCHILIUU SIBIFIOTCA TO3MTHBHBIMH, W/WIHM HAOMIOJAI0OTCS NOANEPKUBAEMBIC TIOKA3aTE N
xXopolei paboTsl;

) 1eneBbIe MOKA3aTeIHN: \

- OKA3aTeNu YCTAHOBJIEHbI [Tl KTIOYEBBIX Pe3y/bTaToB,

- II0Ka3aTeNx afeKBaTHBI CTPATErHH U ITOJINTHKH,

- TIOKa3aTeNH JOCTUTHYTHI;

B) CpaBHEHUE!

- CpaBHEHUS IPOBEJCHBI 71 KIIOYEBBIX PE3yJILTATOB,

- CpaBHEHHSI YMECTHBI,

- CpaBHEHHsI SABJISIOTCS OIIAarONPUATHBIMH;

') DpUYUHEL

- B3aUMOCBS3b MEXNY IOCTUTHYTHIMH pe3yJNbTaTaMH ¥ HX BO3MOXKHOCTAMH SBISICTCA
IIOHSITHOM,

- IMEETCS YBEPEHHOCTh, YTO MO3UTHBHBIE MOKa3aTelu paboTel OydyT MOANEPXKUBATLCS B
Oyayiem, OCHOBaHHAs Ha NPEACTABICHHBIX CBUIETENILCTBAX.

23. JInsg KaXaoro COCTaBIISIIOIIEro CyOKpUTepust KputeprueB 6-9 OLICHKH BBICTABISAIOTCS B
IIPOIIEHTaX B COOTBETCTBHH C NPUIOKEHHUEM 2 K HACTOSAIIAM METOAUYECKUM PEKOMEHIAUAM
OTZIEJBHO 110 KAKAOMY 3JIEMEHTY: NHOAHOMA U NPeOCMABUMENbHOCHb, OOCHUICEHUS.

24. B KaxmIoM KPHUTEPUM IUKATBl OLIEHKA W OLICHWBAEMBIE XAPAKTEPUCTHKU IO OTHM
SIIEMEHTaM MTPUBEICHBI B TIPHUIIOKEHUH 2 K HACTOSIIUM METOAUYECKUM PEKOMEHIAIHAM.

25. Ha ocHOBe BBICTABJIICHHBIX OUEHOK ofpeaensercss olmas (Kak MpaBHIIO, Cpeauss II0
9JIEMEHTAM) OLIEHKA B IPOLEHTAX [0 KAXJIOMY CYOKPUTEPHIO KPUTEPUEB 6-9.

26. OleHKa B MPOIICHTAX KaXIOTO KPUTEPUS TPYIIIBI «Pe3yibTaThly (6-9) pacCUUTBIBACTCS
0 OOIIAM TIPOIEHTHBIM OIEHKAM Ka)KIOW COCTABIIAIOLIEH KpUTEpUsS C Y4ETOM €€ BECOMOCTH B
pamkax Kputepus (6a,66 — 0,75; 7a — 0,75; 76 — 0,25) xak cpenHsisi B3BelICHHAs! UL KPUTEPUEB O 1
7 u cpenHss apudMeTHUecKas s Kputepus 8§ u 9.

27. OneHka KaxJa0ro KpUTEpHs B IPOIEHTaX IIEPEBOAUTCS B COOTBETCTBYIOIEE KOIMIECTBO
faIoB ¢ yd4eToM ero Kod(pQHUIIHEHTa BECOMOCTH B MOAENH Is kputepueB 6, 7, § u 9
cooTtBeTcTBeHHO 1,5; 1,0; 1,0 1 1,5.

28. OGmast omeHKa He MOJKET IIPEBBIIIATh Pe3yIbTaThl ONEHKH XapaKTEPHUCTHKH «IIOJHOTA
oxBatay. Pe3ynbTaThl He MONHOCTHIO OXBATHIBAIOT OICHWBAEMYIO COCTaBIISIOIIYIO KpPHUTEpHsS, B
COOTBETCTBUU CO CTPATErMUYECKUMH IEJISIMU OpraHu3alyu, oOIas olleHKa OYJIeT OTpaHHYHBATHCS
OLIEHKOH «IIOJIHOTa 0XBATay.

29. O0mas oIleHKa OpraHU3alUy ONPENENAeTCs IyTeM CYMMUPOBAHUS OAIOB, MOJTYYCHHBIX
II0 KaXAOMY KPHUTEPHIO, M BBIPAKAETCS CYMMAapHBIM KOJM4ECTBOM OallloB B TaOJIUIlE COTNIACHO
IIPUAJIOKEHUIO 3 K HACTOSIINM METOAUYECKUM PEKOMEHAAIIHAM.

30. Cnenyer y4uTBIBaTB, 4YTO XOpOLIME pe3yAbTaThl HE BCETAA I[O[PA3yMEBAIOT
TIOJIOKUTENbHBIE TEHJCHIMH. Hanpumep, yaepkaHue cerMeHTa phIHKA MM o0beMa MPoAa)id Ha
IIOCTOSSHHOM YPOBHE B IIEPHOJ OOIIETO Claja IPOU3BOJCTBA MOXKHO PacCMaTpUBATh KaK XOPOIIHI
pesynbraT. B Takux cilydasx OpraHM3allds, Y4acTBYIOIIAs B KOHKYpCE, NOJDKHA JaTh B CBOUX
Marepuagax CoOTBETCTBYIOIUN KOMMEHTApUH, KOTOPBIH IPOSICHUT CHTYALIHIO.



3. KPUTEPHUH

31. Kpurepuu 1 — JIugepcTBo.

Kpurepnii 1

BKIIOYaeT B cebd
IIATh ' COCTaBIIFOLIUX
cyokputepue  (la,
16, 1B, 1r, 1m), mo
KOTOpPBIM  JIOJIXKHA
OBITH TPEACTaBIICHA
nHbOpMAIYA:

JUAEPCTBO

dopmupoBaHue TugepaMy OyIyIIero OpraHu3alky ¥ BOIIIOLICHHES €ro B
JKI3HB, JEMOHCTPAIUs Ha JINYHOM IIPHMeEpe IPUBEPIKEHHOCTH IEHHOCTAM 1
3TUYECKAM HOPMAaM, IPUHSATHIM B oprausanuy. Obecrnedenne HoCTOAHHOro
ycIexa OpraHu3alii 3a c4eT THOKOCTH PyKOBOZICTBA, CBOCBPEMEHHOIO
NpeABUNCHUS U pearnpOBaHHUSL.

la. Pazpabotka
JUJCpaMu MUCCHH,
BUJIEHUS, IIEHHOCTEH
¥ STHYCCKUX HOPM U
cJIeJIOBAaHUEC UM KakK
TIpUMEp i
oApaXkaHust

Kax na npaxmuxe 1udepvl Op2anu3auui:

- 00ecmeunBaloT cBoe Oyaylee, OIpeaelasd U TOBOJS 10 3aHHTCPECOBAHHBIX
CTOpOH ee OCHOBHYIO LieJib, KOTOpas CIy)XKHT OCHOBOW Bunenus, Muccun,
[IEHHOCTEH, THKH ¥ KOPIIOPAaTHBHOTO ITOBEACHMUS;

- OTCTAHBAIOT LEHHOCTH OPTaHM3AlUH M S[BIAIOTCS POJCBBIMH MOJCIAMH
HPaBCTBEHHOCTH, COLUATEHOM OTBETCTBEHHOCTH U 3TUYHOTO [IOBEACHUA, KaK
B OpTaHM3aIlMH, TaK ¥ 32 €€ IPEeIaMu, YIIy4lias peIyTallIO OpraHu3allii;
- OIPEIEIAIOT SICHOE HAIIPABIIEHHE PA3BUTHS OPTaHW3aIMK U CTPATCIHICCKHC
OPHEHTHPHI B PACIPOCTPAHSIOT HHPOPMAIMIO O HUX; OOBEIMHSIOT moacH
JUTS JocTHKeHus Muccuu, BuieHus 1 Lienel opraHu3anu;

- pa3pabaThIBAIOT U CIIOCOGCTBYIOT Pa3sBUTHIO OOLIEH KyIBTYPEI JIUICPCTEA B
OpraHM3aliy,  NEePeCMATPHBAIOT W MOBBIINAIOT 3¢ GEKTUBHOCTD
IEPCOHANBHOTO JTHAEPCKOrO MOBEICHUSL.

* Dakmol, NOOMEEPAHCOAIOUIUE OYEHKY! (CCLLIKU Ha QOCMYNnHble
DOKA3aMeIbCMBA, NPY HANUYUY ROOMBEPIHCOAIOMCS KORUET OOKYMEHMOE 6
NPULOJNCEHUU K Omyemy)

16. Onpenenenue,
MOHHUTOPHHT, aHAJIH3
U yJIy4lIeHue
JAUJEpaMH CHCTEMBL
MEHEJDKMEHTa U
JIESITEIEHOCTH
OpraHu3aIuu

Kaxk na npakmuxe audepuvl 0p2anu3ayuii:
- OIIpeJEIISIOT ¥ HCTIONB3YIOT TaKol cOaaHCHpOBaHHBIN HA0OP MOKasaTeneH
JUIS aHaIM3a CBOMX IOCTIDKeHHWH, KOTOPBIA IO3BOJISCT YUUTBHIBATH HX
JONTCOCPOYHBIE ¥ KPAaTKOCPOUHBIE IPMOPUTETHI, OXUAAHHA KIIOUCBBIX
3aMHTEPECOBAHHBIX CTOPOH;
- HOHUMAIOT U Pa3sBUBAIOT CKPHITHIE BO3MOXHOCTH OpraHU3alliHy;
- ONEGHHMBAIOT MNOCTHTHYTHIE pe3yNbTaThl M1 ydydlleHums Oyayuei
IEeSTeAbHOCTH U oleciieueHus CTaOUIBHOM BHITOABI JUIA BCEX CBOMX
3aMHTEPECOBAHHBIX CTOPOH;
- IPUHKMMAIOT PEIIEHUs Ha OCHOBE HAJEXKHOH MH(OpMANUU U HCIONB3YIOT
BCE JOCTYIHLIE 3HAHUS AJISI MHTEPIIPETALUH TEKYIIMX M IPOrHO3UPYEMBIX
pe3ynbTaToB QYHKIIHOHHPOBAHHUS COOTBETCTBYIOLIHUX IPOLECCOB;
- TOCTHUTAOT BBICOKOIO YPOBHS JOBEPUS 3aHHTEPECOBAHHBIX CTOPOH, BHEPSIS
3 (heKTUBHEIE WHCTPYMEHTBI [ MOHMMAHMS CLEHApUeB OyAyllero u
5(QGEKTHBHOTO  yIpaBlIeHHS  CTPATETHYECKMMH, OIEPallHOHHBIMM M
(GUHAHCOBBHIMU PHCKAMHU.

* Daxmol, NOOMEEPHCOAIOUUE OYEHKY: (CCLLIKU HA OOCMYNHble
0OKA3aMeNbCMEA, NPU HAAUHUU NOOMEEPAHCOAIOMCS KONUeli OOKYMEHMOE 6
NPUNOJHCEHUU K OmMUuemy)

1B. Ilognepxka
MAepaMy KOHTaKTOB
C BHEITHUMU
3aHHTEPECOBAHHBIMU
CTOpOHaMH

Kak na npakmuke nudepsvlt op2anu3ayui:

- IPUMEHSIOT TIOAXOMBI ISl IOHUMAaHUs, IIPEIBUICHHS ¥ PEarupoBaHus Ha
pasIu4HbIe TpeOOBaHUS M OXHIAHUS CBOMX KIIOUEBBIX 3aHHTCPECOBAHHBIX
CTOPOH;

- YCTaHABJIUBAIOT OOLIWE IEHHOCTH, OTBETCTBEHHOCTh, JTHKY, KYIBTYpY
JOBEPHUS ¥ OTKPBITOCTH BO BCEH IIETIOUKE CO3AHUS LIEHHOCTEH;

= SABJISAIOTCS IpO3pavHbIMH u NoA0TYCTHBIMH nepes CBOUMMH
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3aMHTEPECOBAHHBIMH CTOPOHAMH H OOIIECTBOM B CBOCH MEATCIBHOCTH U
00eCIIeUnBaIOT, YTO HX IEPCOHAT, ACHCTBYET I3THYHO, OTBCTCTBEHHO H
YEeCTHO;

- 06ecreYnBaoT NPO3paYHOCTs GUHAHCOBOM M HE(QMHAHCOBOW OTYCTHOCTH
mepejl KIIOYEBBIMH 3aHHTEPECOBAHHBIMU CTOPOHAMH, BKJIIOYAsA OpraHbI
roCyIapCTBEHHOTO YIPABJIEHHS, B COOTBETCTBUY C X OXKHIAHMAMHY;

- HOOUIPSIOT CBOH 3aMHTEPECOBAHHBIE CTOPOHBI [/Isl y9aCTHS B ICATEILHOCTH,
IPUHOCSIIEH [0Ib3Y OOILECTBY.

* Qaxmpl, NOOMEePACOAIOUUE OYEHKY. (CCLLIKU Ha O0CMYNnHble
OOKA3AMENLCMBA, NPU HATUYUY ROOMEEPIHCOAIOMES KONUET: OOKYMEHMOB 6
NPULONCEHUYU K OmYemy)

Ir. Ykpennernue
¥aepaMy KyJlbTyphl
COBEpIIEHCTBA
OpraHU3aLHnu C
y4acTHeM IEePCOHaa

Kaxk na npaxmuxe 1udepst op2anu3ayui;

-  BIOXHOBJSIOT JIOAEH MW CO3NAIOT  KyABTYPY  BOBJICUEHHOCTH,
CONPHYACTHOCTH, IEJICTUPOBAHUA IIOJIHOMOYHM, COBEPIICHCTBOBAHUS H
[IOJJOTYETHOCTH Yepe3 COOCTBEHHBIE NEHCTBUS, IOBSICHNE U OIIBIT;

- [PHU3HAIOT, YTO YCTOWYMBOCTE OPraHM3allMK 3aBHCHT OT CIIOCOOHOCTH
OBICTPO 00ydaThCs M IIPH HEOOXOAMMOCTH CBOEBPEMEHHO JCHCTBOBATH;

- OKa3BIBAIOT MOMJEPKKY JIOJSM B OpPTaHM3allM{ IJIsl pealu3aliui IJIaHOB,
menei ¥ 3aaad;

- IPHU3HAIOT YCHJIUS M JOCTHKCHNUS CBOCBPEMEHHO U MOJXOAAIIMM 00pasoM;
- IPOJIBUTAIOT KYJIBTYDY, KOTOpas IIOAEPKUBAET TEHEPAIIMIO HOBBIX HACH
HETPUBHATILHOE MBIIUICHHE, U IOOMpPEHUs HMHHOBALME M pPa3sBUTHUA
OpraHu3aluu;

- ofecrneyuBalOT ¥ IOOWIPSIOT
BO3MOXHOCTEH U MHOT000pasusi.

* Dakmovl, NOOMEEPHCOAIOujUe OYeHKY: (CCoLIKU HQ OOCHYNHble
OOKA3aMENbCMEA, NPU HALUYUY NOOMBEPAHCOAIOMCS KONUeti OOKYMEHNOE 6
NPULONCEHUYU K OmYemy)

peaimu3alulo OpUHUHUIIA  PaBHBIX

1n. ObecneucHue
auaepaMu THOKOCTH
OpraHU3aluU 5|
pe3yIbTaTUBHOTO
MCHEIKMECHTA
H3MEHEHUM

Kak na npakmuke nudepol op2anu3ayiii;
- MPOSBIAIOT TMOKOCTH; JEMOHCTPHPYIOT CBOIO CHOCOOHOCTH HPUHHMATH
06OCHOBaHHBIE M CBOEBPEMEHHbIE PEIICHHs, OCHOBAaHHBIE HA JOCTYIHON
nH(OpPMAIUK, HAKOIUICHHOM OIIbITE ¥ 3HAHUSX, YYUTHIBAS HX TOTCHIUATIBHOC
BITUSIHUE;
- MCTIONB3YIOT KOHIENIHIO «JIroIu, MIaHeTa ¥ MPUOBUIE» B KAYSCTBE OCHOBBI
sl oOecreueHus OajaHca MEXAy BaXKHEHIUMMHU 3aJadaMd, HHOI/AA
[IPOTUBOPEYAIIUMH IPYT APYTY, C KOTOPLIMH OHH CTAJIKUBAIOTCS,
- BOBJICKAIOT ¥ JOOHBAIOTCS MOANEPKKU U BKIJIaZa BCEX 3aMHTEPECOBAHHBIX
CTOpPOH B H3MEHECHHS [UIS IOCTH)KEHMSI OPraHU3alueH yCTOMYMBOTO yCIIexa;
- >Q(EeKTUBHO YIPABISIIOT H3MEHEHMSAMH, HCIOJB3YS  MPOCKTHBIA
MEHEIKMEHT U IeJICHAIIPaBICHHOE YIIY4lICHHE IIPOLIECCOB;
- HCHOJIB3YIOT CTPYKTYPHUpPOBAHHBIN MOJXOX K BBIPAOOTKE M OIPEIEICHHIO
IIPUOPUTETHOCTH TBOPYECKHX UJIEH,
- HUCHHTHIBAIOT M COBEPIIEHCTBYIOT HauOoliee IEPCHEKTHBHEIC HICH,
BBIJIETISISE PECYPCHI JUIS X PEeATH3alil B HEOOXOIUMEIE CPOKH.

* Pakmul, NOOMEepACOqIOuUe OYeHKY: (CCoLIKU HA OOCMYNHbLE
00KA3aMeNbCMea, NPU HAAUYUYU NOOMBEPAHCOAIOMCS KONUET OOKYMENMOE &
NPUNONCEHUU K Omyeny)




32. [lo kaxnoMy cyOKpHTepHIO Kputeprs 1 pacuet 6anios IPOBOJUTCS B tabnuie:

| | 3a kaxnablil
Ouenka u . | 1% cpennero
e Cosepmen- | Pasnep- COBEpIIEHCT- Cpemuuit | " asareas: | Uroro
KpuTepuii CTBO ThIBAHHE BOBAHILE noxa:(s)aTe.ﬂL, samicnsercd || Ganmon
mojaxoaa nojaxoaa . %o 0.2 6amta
(X*0,2=)
la
16
16
| 12
10

Bceero 6ajioB no kputepuio 1

33. Kputepmii 2 — Ctparerus

Kpurepuii 2 CTPATEI' 5L

BKIIO4aeT B ceds

4eThIpe

COCTaBJISIFOIIHX Peai3altisi MICCHH M BHICHUS TTOCPEICTBOM Pa3pabOTKH CTPATETHH,
cyOkputepueB  (2a, | OPHEHTUPOBAHHOM Ha 3aHHTEPECOBAHHBIC CTOPOHBL. PazpaboTtka u

26, 2B, 2r), 0O | pa3BepTLIBAHKC MOJIUTHK, IUIAHOB, 1eJIeH U IIPOLIeCCOB IS peaM3alin
KOTOPBIM  JIOJDKHA | CTPaTErkH.

OBITH IIPENICTABICHA

uHpOpMaL:

2a. bazuposanue
CTpaTeruu Ha
MOHUMaHUHU
noTpedHOCTEH U
0XHJaHUH BCEX
3alHTEPECOBAHHBIX
CTOPOH ¥ BHEIIHEH
Cpenbl

Kak na HPpAKMUKE OPeAHU3QuuUu:

- U3y4aroT HOTpe6HOCTI/I " OKUJaHus 3aUHTCPCCOBAHHBIX CTOPOH, yTOOBI HA UX
OCHOBC pa3pa6aTBIBaTB u IepeCcMarpuBaTh CBOIO CTPaTCrulo u
NOAJACPKHUBAIOIINC €€ ITOJTUTUKH, OCTABAsCh TOTOBBLIMH K JIOOBIM H3MCHCHUSIM
- BBIIBISIIOT, AHANMU3UPYIOT M MNOHHMAKOT BHCINHHC II0KA3aTClIH, Kak-To
MHpPOBBIE H JIOKAJIBHBIC 3KOHOMHUYCCKHC, PBHIHOYHBIE U COLMAJIbHBIC
TEHACHIIMH, KOTOPBIC MOI'YT OKa3aTb BO3OEHUCTBHE HA OpraHu3anuLo,

- TOHUMAIOT U IPEABUIIT KPAaTKOCPOYHBIC U NOJITOCPOYHBIC r100anbHbIC B

JOKaNbHBIE  IOCIEACTBHS, KOTOpBIE MOLYT HMMETh IICPEMEHBl B
COOTBETCTBYIOUMX MOJUTHYECKUX, 3aKOHONATEIBHBIX H PEryJHPYIOIIUX
TpeOOBaHUX;

- HCIIONB3YIOT TIOAXOASHE HHCTPYMEHTSI 1711 HASHTHOHKALNY U3MCHCHUH BO
BHEIIHEM OKPYXXEHHH C IOCJIeNyIomel pa3pabOoTKON BO3ZMOXKHBIX ClieHapHeB
JUISL OpTaHU3allMH.

* Daxmbt, NOOMEePHCOAIOUUE OYEHKY: (CCLLIKU HA OOCTYNHbLE
00KA3aMeNbCMEA, NPU HATUYUY NOOMBEPHCOAIOMCS KONUEU OOKYMEHMO8 8
NPULOJCEHUU K Omyiemy)




26. basupoBanue
CTpaTeruu Ha
[IOHUMAHHHA
cOOCTBEHHOH
MEeITEILHOCTH H
BO3MOXKHOCTEHN

Kak na npakmuxe op2anusavuu:

- QHANM3WPYIOT TeHJEHUIWH B CBOeH JEATENBHOCTH, YTOOBI IOHATH
CYLIECTBYIOIIME M TOTEHIKATBHEIC BO3MOXKHOCTH U  CIOCOOHOCTH, H
BBIBJISIIOT OOJACTH, PAa3BUTHE KOTOPBIX HEOOXOOMMO MJISI JOCTHIKEHHS
CTpaTeTU4ECKUX LIEJIEH;

- MPOBOASAT AHAIM3 NAHHBIX M MHQOPMAIMH O KIIOYEBBIX KOMIIETCHOMIX H
BO3MOMKHOCTSX CYIIECTBYIOIIMX M NOTCHUMAJIbHBIX IapTHEPOB C IEJIbIO
MOHUMaHHUSI TOTO, KaK OHM JOIIOJIHSIFOT BO3MOXKHOCTH OpraHU3alluH;

- ONpEENAIOT MOTEHIUATIBHOE BO3/ICHCTBUEC HOBBIX TEXHOJOTHH U Monened
OGU3Heca Ha JIeITeJIbHOCTh OpraHu3alvH,;

- CPAaBHHBAIOT CBOIO [€STEJIBHOCTh C COOTBETCTBYIOLMMH OCHUMAPKAMU JUIA
Jy4IIero MOHMMAaHKS CBOUX CHIIBHBIX CTOPOH M 00nacTelf ML yaydIleHHAs.

* @axmol, NOOMeEepHCOaruUe OYeHKy: (CCulIKU Ha 00CMYnHble
OOKA3AMENbCMEA, NPU HALUYUY NOOMBEPAHCOAIOMCS KONUEti OOKYMEHMOE 8
NPUNONCEHUU K Omyemy)

2B. Pa3paboTka,
aHaIN3 U
aKTyaJIn3aIus
CTpareruu u

0T PIKABAFOTIIIX
TIOJTUTHK

Kak na npakmuke opzanuzauyuu:

- BEIPabaThIBAIOT U BOILIOMIAIOT SCHYIO CTPATCrHIO W IMOIICPKUBAIOIIUE €€
HOJIMTHKY JUTS BBIIOJIHEHUS CBOeH Muccuu, 1 peanu3anud Bunenus,

- WHTErpHpPYIOT KOHIEMLMH YCTONYHMBOCTH CO CBOEH OCHOBHOM CTpaTeruew,
[MENbI0 CO3JaHHs LEHHOCTH W IPOEKTHPOBAHMEM IIPOIECCOB, BBIICISA
pecypcsl, HeOOXOIMMBIE IS IOCTHXKEHHSA YyCTAHOBIIEHHBIX LETCH;

- ONPENENAOT W MOHUMAIOT KIFOYEBBIE PE3YNbTAThI, HOCTHXKCHHE KOTOPBIX
HEOOXOIMMO Ul pean3alud UX MUCCHM, OIICHMBAKOT CBOW Iporpecc B
OTHOLIEHUH BHIECHHUS U CTPATETUUECKUX LIETIEH;

- BHEIPSIOT 3()(EeKTHBHBIC MEXaHHM3MBI JJI YIPABJICHUS CTPATEIHMYEeCKUMU
PHCKaMH, BBISIBIICHHBIMU B XOJI€ INIAHMPOBAHUS CIICHAPHEB;

- IOHHMAIOT CBOM KJIIOYEBBIC KOMIIETEHIUH M TO, KaK OHH MOIYT CO3/1aBaTh
[EHHOCTH TS ITOJIb3BI OOIIECTBA.

* Daxmol, NOOMEEPHCOAOUUE OYeHKY: (CCLLIKU HA OOCTYNHble
00Ka3amMeNbLCmEa, NPU HATUYUY ROOMBEPIICOAIOMCA KONUEU OOKYMEHMO8 8
NPUNOJCEHUU K OMYEMY)

2r. JloBeaeHue 1o
CBEICHMS
3aMHTEPECOBAHHBIX
CTOPOH, BHEIPEHUE U
MOHHUTOPUHT
CTpaTEeruu U
TIOJIIEPKUBAIOIINX
TTOJIUTHUK

Kak Ha npakmuke opanuszayiu:

- IIEpEeBOJSAT CBOH CTPATErud B COIVIACOBAHHBIC ITPOLECCHI, IIPOCKTBI H
OpraHu3alUOHHBIE CTPYKTYPHI, oOecrneyrBasi BO3MOXXHOCTH CBOGBpeMeHHOﬁ
peajinsaiun U3MEeHEHUH 0 BCEH MEMOYKE CO3/IaHUs [IEHHOCTH;

- YCTAHABJHBAIOT NEIKM Ha OCHOBC CpPaBHCHHSA CBOHX IoxazareJeu
JEATEJIbHOCTH C JPpYTHMH OPraHu3alusaAMM, CBOUX TEKYIIHX U NOTCHIIHAJIBHBIX
BO3MOXKHOCTEH U CBOUX CTPpaATErn4CCKUX 3a1a4;

o 00ecneYnBaOT OOCTYIIHOCTD (1)I/IHaHCOBI>IX, MaTCpHAJIbHBIX J51
TEXHOJIOTHYCCKHUX PECYPCOB AJIA NOAACPKKUA Pa3sBUTHA OpraHu3aliH;

- CHCTEMHO PEAJIM3YIOT CTPATCrdio U HOAACPKHBAKOUIUE €€ ITOJIMTHKH JJIA
JOCTHDKEHUST KCIACMBIX PE3YNbTATOB C SICHO ONPEACIICHHBIMU ITPHUYMHHO-
CICACTBCHHBIMH CBA3AMH,

- YCTAQHaBJIMBAKOT ACHBIC [CJIH W 3aJa49d B 001acT HMHHOBAIMOHHOM

IEATENLHOCTH, OCHOBAaHHBIC Ha IIOHUMAHMM PBIHKA, CYLIECTBYIOIIKX
BO3MOXHOCTEH, M MOAINCPXKHUBAEMBbIC TPHUMEHSIEMBIMU [OJUTHKAMH W
pecypcamu;

- JIOBOJISIT CTPATETHIO U COOTBETCTBYIOIINE IIOJIATHKH 0 HanboJee 3HaUUMBIX
3aHHTEPECOBAHHBIX CTOPOH.

* Daxmul, noOmeepoicoaroujue oyexky. (CCblIKU HA O0CMYnHble
00KA3aMeNbCMBA, NPU HATUYUYU NOOMBEPHCOAIOMCS KOnUel O0KYMEHMO8 8
MPUNOACEHUU K OMYemy)




34. Tlo kaXnOMy CYOKpUTEPHIO KpUTEpHs 2 pacdeT GaiOB IPOBOJUTCA B tabmuue:

3a KaxabIid
OneHka u . 1% cpenHero
Cy6- Cosepmen- | Paspeprnl- M Cpennnii P
o COBEpHICHCT- nokaszareas | Hroro
KpuTepHi CTBO BaHHUE MoKa3aTeJb,
HoaXoxa . BOBaHHE % HauHucssieTes | 0a110B
noaxoaa 0,25 6a1a
(X*0,25=)
2a
26
2¢
22
Bcero 0a/110B 110 KPHTEPHIO 2

35. Kpurepnii 3 — Ilepconai.

Kpurepuii 3
BKJIFOYAET B ce0s1
MSTh COCTaBIISIONIMX
cybkputepues (3a,
36, 3B, 31, 31), IO
KOTOPBIM JOJDKHA
OBITH IpEACTaBIICHA

IMEPCOHAUJI

Co3zaHue KyJIbTyphl B OpraHU3aliu, IO3BOJISAIONICH JOCTUTaTh
OpraHM3aIHOHHBIX | JIMYHBIX [eell Ha B3aMMOBBITOAHON OCHOBE. PasBaTHE
BO3MOYKHOCTEH IepCoHalIa U [OIEpXKaHAE aTMOC(HEPEI pABEHCTBA U
CIpaBeAIHBOCTH. 3a00Ta, B3aUMOICHCTBHE, BO3HAT AXACHUC M IPH3HAHUC
3aCIyT TaKuM 06pa3oM, 4TO6BI MOTHBHAPOBATH €T0, O0ECIIEUHTD
PUBEPKEHHOCTH IIEPCOHANA U TTO3BOJIMTH €My IIPUMEHSITH CBOU HABBIKU U

uHbOopMaIHs: 3HaHHSI Ha 6J1aro OpraHu3ariy.

3a.llonnepxka Kax nHa npakmuke opzanusayuu:

CTpaTeruu - HIMEFOT YeTKHe TIPEICTABIEHHS O TOM, Kakoif ypOBEHb II€pCOHANA HEOOX0AUM
OpraHU3alnU JUIS IOCTHXKEHHS CTPAaTerMueCcKuX IeNeH,

IUTaHAMHI B |- OCYIECTBIAIOT KaApOBOE IUIAHUPOBAHWM B COOTBETCTBHH CO CBOCH
OTHOIIEHUU cTparerueif, OpPraHM3alHOHHOM CTPYKTYpOW, HOBBIMH TEXHOJIOTHAMH M
TepCoHana KimroueBpIMHU IPOLIECCAMH;

- GBICTPO AJANTHPYIOT CBOIO OPraHHU3aIllMOHHYIO CTPYKTYPY AV JNOCTHXKCHH
CTpaTerH4ecKuX LeJel;

- BOBJIEKAIOT pa0OTHUKOB M WX IPEACTaBHTeNeH K pa3paboTKe ¥ MepecMOTpy
CTPATErvH U HOJNMTHKY YIPaBICHHS IEPCOHATIOM, KaPOBOMY ILIaHNPOBAHHUIO,
IpH HEOOXOAUMOCTH BHEAPSASA KPEaTHBHEIEC i HHHOBALMOHHbIE TOAXO/bI;

- YOpPaBJsiOT HAWMOM, Pa3BUTHEM Kapbepbl, IIAHHPOBAHMEM KaJpOBBIX
mepeMelleHHi B COOTBETCTBHH  C  ONIPENENEHHOW  IOJHTHKOH,
obecneunBaroieit paboTHHKAM CIIPaBeUIMBOCTE M PABHBIE BO3MOXHOCTH;

- HCIIOJNIB3YIOT OIpPOCH! NEPCOoHATa M JPYyrHe CIOCOOBI MOTydeHHs OOpaTHOM
CBS3H IS VIYYLICHHS KaJpPOBOM CTpATETHH, IIOJUTUKH | IJIAHOB.

* Daxmbl, NOOMBEPHCOAIOUUE OYEHKY: (CCLLIKU HA OOCMYNHbIE
00KA3aMenbCmed, nPY HAAUYUL NOOMBEPICOAIOMCS Konueti 00KYMEeHMO8 8
NPUNONCEHUU K Omyemy)




36. PasBuTHe 3HaHUi
1 BO3MOYKHOCTEH
repcoHana

Kax na npaxmuxe opzanusayuu:

- ONpENeNsIOT, KakHe HABBIKH, KOMIETCHIMH H PE3YIbTaThl HYXHBEL UL
nocTikenus Muccun, BuIeHNs U CTPAaTerHYECKUX LENeH;

- 3((eKTHBHO IUIAHUPYIOT IIPMBJIEYCHHE, PasBUTHE M COXpaHCHUE JIOAEH,
06Najalomux TalaHTaMH M CIOCOOHOCTSIMH, HEOOXOMMMBIMH  JUIA
YIOBIETBOPEHUS OTPEOHOCTEH OpraHn3alky;

- LEHST W IIOMOTalOT JIIOASM IIOBBICHTH HPOU3BOIUTENBHOCTE TpPyAa U
00€CIIEYUTh BOBIEYEHHOCTD;

- Pa3BMBAFOT HABBIKK ¥ KOMIICTCHIIH JIIONEH Ul 00eCIIeUeH s NX Oymymmx
MOGUIBHOCTH M BO3MOXHOCTH I TPYIOYCTPOUCTBA;

- obecrieurBarOT PabOTHUKOB BCEMH HEOOXOJMMBIMH KOMIETCHIUIMH,
pecypcamy ¥ BO3MOXKHOCTAMH ISl MAKCUMAIBHOTO YBEIMYCHUS X BKIAJa B
ycIex OpraHu3aluu.

* Dakmol, NOOMEEPACOArOWUE OYEHKY. (CCHLIKU HA O0CmYnHble
DOKA3aAMeNLCMBa, NPU HATUMUU NOOMBEPIHCOAIOMCSL KONUEl OOKYMEHMOE 6
NPULONHCEHUU K Omyemy)

3B.
OpueHTHpOBaHHKE,
BOBJICUCHHUE U
HaJIe/IeHHE
nepcoHala
TIOJTHOMOYHSMHU

Kax na npakmuxe opzanusayuu:

- COTJIACOBBIBAIOT JUYHLIE M KOMAHIHBIE LEH K JCIECTHPYIOT MOTHOMOYTHS
COTpYAHUKaM, 9TOOBI MOJHOCTBIO pEAln30BaTh HX IOTCHIMAT B JyXe
[IOJJIMHHOTO TTapTHEPCTBA;

- MIPH3HAIOT, YTO MHHOBAIMH MOTYT IIPUMEHATECS B OTHOIICHMH IIPOIYKIHH,
[IPOLIECCOB, MAPKETHHTa, OPraHNU3aLHOHHON CTPYKTYPBI M MOJIeNeH OusHeca;

- GOPMHUPYIOT KYJIBTYPY, HOOLIPSAIONIYIO KPEaTHBHOCTD ¥ HHHOBAIMH BO BCCX
aCIIEKTaX HESTeNLHOCTH OpraHu3ally, obecnednBas ClocoOHOCTh epconaa
BOCIIPH- HIMATE BBI30BbI M OIIEPATHBHO PearupoBaTh Ha HUX;

- TOOWIPAIOT CBOH MEpCOHAN K YIYYIICHHIO HMUJDKa OpraHU3alMd U
ITOBBIIIECHUIO €€ PEIlyTallluH;

-HOOMIPSIOT YYacTHe B OOIECTBEHHO-TIOJIE3HBIX MEPOIIPHATHIX.

* Dakmol, NOOMEepPHCOAIOUUE OYeHKY. (CCLLAKU Ha 00CmYnHble
DOKA3AMENbCMBA, NPYU HANUYUYU NOOMEEPICOAIOMCS. KONUEt: OOKYMENMO8 6
NPUNONCEHUU K OmYemy

3r. Pe3ynbpTaTUBHBIN
oOMeH
uHpopManueit
MIEPCOHATIOM IO BCEH
OpraHK3alun

Kax na npakmuxe opzanusayuu:

- TOHHMAlOT NOTPeOHOCTH CBOMX COTPYAHHKOB B KOMMYHHKalMAX H
IPUMEHSIOT MOIXOSINME CTPATerdW M HHCTPYMEHTHI UL IOJJCPXKAHHA
JIManora;

- 4eTKO HHGQOPMHUPYIOT IIePCOHAN O HAIPABJICHUH Pa3BUTHS OPraHU3alMU H €€
CTpaTern4ecKuX IPUOPHTETAX, YTO 00ECIeUNBACT IOHUMAHNE COTPY IHUKAMH
CBOETO BKJIAJa B OOCTIDKEHHE OOIEero ycnexa M BO3MOXHOCTb — 3TO
[IPOJAEMOHCTPUPOBATD;

- IPEIOCTABIAIOT BO3MOXKHOCTH ¥ IIOOLIPSIOT PACTIPOCTPaHEH!E HHPOPMALUH,
3HAHUH M OIIbITa, 00ECIIeUNBAIOT BO3MOXKHOCTD JHAIIOra B OpraHu3alii;

- Pa3BUBAIOT KYJIBTYPY, CIIOCOOCTBYIONIYIO IIOCTOSHHOMY TOUCKY ITOBBIICHHUA
3> PEKTUBHOCTH COTPYAHHYECTBA M KOMAHTHOH paGOThI BO BCEX 3BEHBSIX
I[ETIOYKH CO3/1aHUsl IEHHOCTH.

* Daxmol, NOOMsepICOAIOUUe OYeHKY: (CCbLIKU HA OOCMYNHble
00KA3aMENbCMEA, NPU HATUYUY NOOMBEPAHCOAIOMCS KONUEU 00OKYMERMO8 8
NPUNOAHCEHUU K OTYemY)
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3.
Boznarpaxaenue,
IpU3HaHKUE
nmepcoHaga u 3abora
0 HeM

Kax na npaxmuxe opzanusawuu:

- COTJIACOBBIBAIOT CHCTEMY OILIAThHI, BO3HATPaXKIEHHH M YCIOBHH TpyAa C
COOTBETCTBYIONIMMHU CTPATETUAMM U IOJIMTUKAMU;

- MOTHBHUPYIOT JIOfeH y4acTBOBATH B JEATCIBHOCTH IO YIYHIICHHIO U
WHHOBAIUAX, U IPU3HAIOT UX YCHIIU U JOCTHKEHUS;

- obecreunBarOT pasyMHbI GalaHc Mexay paboTod W JIMYHOH JKH3HBIO B
YCIOBHAX MOCTOSHHON CBSI3H C COTpyIHUKaMH (24 vaca / 7 nHEH B HEAENIO) C
yYeTOM pacTylieil Inobantu3alui M ¢ HCIOIB30BAHMEM HOBBIX MCTOJOB
paboTsI;

- (OPMHpPYIOT KyJIbTYpy B3aUMOIIOMOINM, MNPHU3HAHMA H YBOKCHHST Ha
MHIUBUIYyaTHHOM H KOMaHJHOM YPOBHE;

- IIPUHAMAIOT M- MOOWIPSIOT PasHooOpasue Cpeld CBOUX JIOZCH, a TaKke
MECTHBIX COOBIIECTB U PHIHKOB, HA KOTOPHIX QYHKIMOHHPYET OpraHu3alus.

*  Dgrmvl,  noOmeepicoalowue  OYeHKy: (CCbUIKU Ha  Q0CMYnHvie
dokazamenbcmaa, Npu HALUYUU NOOMEEPHCOAIoMCS Konued OOKYMeHmOos 6
NPUIONCEHUU K Omyemy)

36. T1o KaXXIOMY CyGKpUTEpHIO KpuTepHsi 3 pacyeT 6aiioB NPOBOAUTCS B TaOIHIC:

3a kaxkapiii 1%
Cyo0- Cosepmen | PasBeptsl QI Cpeanuii CpeaHero
. coBepIeH HTroro
KpuTepHii CTBO BaHHE CTBOBAHI MoKAa3aTelib, noKaszareJs 5AILIOB
moaxoaa noaxona | — % Hayncaserca 0,2
oasia (X*0,2=)
Ja
36
36
3e
30
Bcero 6a1/10B 1o KpuTepHIO 3
37. Kputepuii 4 — IlapTHEPCTBO U pECYPCHI.
Kpurepnii 4 MAPTHEPCTBO U PECYPChHI

BKJIIOYACT B ceOs
[I9Th COCTaBJITIONINX
cyOkputepueB (4a,
46, 48, 41, 41), 110
KOTOPBIM JOJIKHA
OBITH [IpeACTABIICHA
“HpOpMAaIHS:

[TnanipoBaHie U OCYIIECTBICHUE MEHENKMEHTA BHEIIHUX TaPTHEPCKUX
OTHOIIEHMH, TOCTABIIUKOB U BHYTPEHHUX PECYPCOB IS MOAACPKAHUS
CTpaTeruy, i MOJUTHK, U Pe3yIbTaTUBHOTO QYHKIIMOHAPOBAHUS IPOIIECCOB.
Ob6ecneuenne pe3yNbTaTHBHOTO MEHEKMEHTA CBOMX BO3IECHCTBHN Ha
OKPY’KAIOITYIO Cpely U OOIECTBO
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4a. OcylIecTBICHHE
MeHEeDKMEHTa
NapTHEPOB U
MOCTABIIMKOB IS
YCTOHYHBOH BBITOJIBI

Kak na npakmuxe op2anusauuu:

- IPYINHUPYIOT NAPTHEPOB M NOCTABLIMKOB B COOTBETCTBHH €O cTpaTeruet
OpraHM3alluK 1 IPUMEHSIOT COOTBETCTBYIOLIUE MOTUTHKA H IPOLECCRI B HEILIX
HanGosee 3GHEKTHBHON COBMECTHOM paboTsi;

- BBICTPAMBAIOT YCTOMYHBHIC B3aUMOOTHOIICHWS C TapTHEpaMM H
HOCTABIIMKAMYK, OCHOBAHHbIE Ha B3aMMHOM JIOBEpUH, YBOKCHHH H
OTKPBITOCTH;

- ofecreuyMBaroT, uTOGbI MAPTHEPBl M IIOCTABUIMKH [EHCTBOBAIA B
COOTBETCTBUH CO CTpaTervel u IEHHOCTSIMU OpraHu3aliy;

- CO37aI0T COOTBETCTBYIOINME CBA3M C [JPYTUMH OpraHd3anusiMu JUIA
BEISIBJICHHS TOTEHIIMATHHBIX BO3MOXKHOCTEH IapTHEPCTBA B LIEIIAX YBCIUICHHA
BO3MOKHOCTH H CIIOCOOHOCTH CO3/IaBaTh JONOJHHTEIBHYIO LCHHOCTH JUIA
3auHTEPECOBAHHBIX CTOPOH;

- paboTAaIOT COBMECTHO ¢ MApTHEPAMH I JIOCTKCHUA B3aMMHON BBITOIBI H
YBETMYEHUs [EHHOCTH IUIA COOTBETCTBYIOIMX 3aMHTEPECOBAHHBIX CTOPOH,
[IOUIEP)KABAst APYT APYra MOCPENCTBOM IPAKTHIECKOTO OIBITa, peCypCoB U
3HAHUHN

* Daxmpl, NOOMBEPACOAIOWUE OYEHKY: (CCHLIKU HA OOCMYNHbLE
doKA3AMENbCMBA, NPU HATUYUY NOOMEEPHCORIOMCA KONUel OOKYMEHINOE 6
NPULOJICEH UL K OmYemy)

46. OCyHIECTBICHHE
MEHEDKMEHTA
(buHAHCOB I
rapaHTHH
YCTOMYMBOIO ycrexa

Kax na npaxkmuxe opeanusayuu:

- pa3pabarThlBAIOT M PEANU3yrOT (QUHAHCOBYIO CTPATErHIO, IONMTHKY H
TIPOIECCHI IJIA MOAePKaHUs OOIIell CTpaTeruy OpraHu3alii 1 obecrnedyeHus
(HHAHCOBOH yCTOHYHBOCTH;

- OPraHM3YIOT POLIECCH YUHARCOBOTO ILIAHMPOBAHHMS, KOHTPOJISL, OTICTHOCTH
¥ aHAIM3a JJIS OITTHMHU3AIUU UCTIOIB30BaHUs PECYPCOB;

- pacHpeNensiOT Pecypchl Ul yHOBJICTBOPEHHS BCEX IOJIFOCPOYHBIX
HOTpeOHOCTEH, BMECTO CTPEMIIEHHS K NOJYYEHHIO TOJBKO KpaTKOCPOIHOH
BBITOJBI, W, TaM, TJ€ O9TO BO3MOXKHO, HOCTHIalOT M IOMICPKUBAIOT
KOHKYPEHTOCIIOCOOHOCTH;

- IPUMEHSIOT MPOLECCHI YIPaBIcHN QUHAHCAMH, YUHTBIBAIOLIIE crenuuKy
BCEX YPOBHEH OpraHU3alliu;

- ONCHHMBAIOT, BHIOMPAIOT ¥  YTBEPXKOAIOT OOTACTH  MHBCCTHIMH
(MarepHanbHBIE W HEMATePHANbHBIE AKTUBBI) C y4eTOM MX JOITOCPOHHOTO
BO3IEHCTBUS B 9KOHOMHUYECKOM, SKOJIOTUYECKOM U COLIMAIbHOM aCIeKTaX.

*  Qakme, noomeepiucoaiowue  OYeHKy:  (CColiKu  HA  OOCHIyNHble
DOKA3aMeNbCMBA, NPU HANUNUY NOOMEEPHCOqIOMC Konuet OOKyMeHmos 6
NPULOJICEHUU K OMYEny)
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4. Ocy1ecTBICHHE
MEHEIKMEHTA
3JIaHHH,
00opynoBaHus,
MaTepHalIoB ¥
TPHAPOIHBIX
pecypcoB
YCTOWYUBEIM
obpazom

Kax na npakmuke opzanuzayuu:

- [PUMEHSIOT CTPATCTHH, TMONMTHKM M MPOLECCH IS OCYINECTBIICHHUS
MEHEDKMEHTA 3IaHul, 060pyJOBaHHA U MAaTEPUAIOB C YUETOM OOCCIICUCHUS
(UHAHCOBOM 1 IKOJIIOTHYECKON yCTONINBOCTY;

- ONTHMH3UPYIOT UCHOJIE30BaHAE U PYEKTUBHO OCYIIECTBILAIOT MEHCDKMEHT
IPOLECCOB JKAU3HEHHOTO IIMKIA, CBA3aHHBIMH C JKH3HCHHBIM IHUKIOM H
¢usnueckoit 6e30MacHOCTHIO CBOMX MATEPUAIBHBIX AKTHBOB, BKIIIOYAs 31aHNS,
obopyZoBaHKE U MaTEPUAIIHI,

- U3MEPSIOT U OITHMH3UPYIOT BO3JEHCTBHIE CBOCH AEATEIIBHOCTH, XKH3HCHHOTO
LMKNa OPORYKIMH M YyCIyr Ha 3[0pOBBE, O€30MacHOCTh oOIecTBa U
OKPY KaOIITyIO Cpeny;

- MEHHMH3HPYIOT CBOE JIOKAIbHOE U [I0OAIEHOE HETATUBHOE BO3ACHCTBUE HA
OKPYKAaIOIYIO Cpely, BKIKOYas [OCTAHOBKY HAIPSDKCHHBIX  ILeJeH,
OTBEYAIOIIMX WM MPEBOCXONSIIMX JEHCTBYIOIME CTaHAApTBl M JApYyrue
TpeOOBaHUS,

- aKTUBHO COBEPIICHCTBYIOT 9KOHOMUYECKHUE, IKOJOTUUCCKUE M COLUATIBHEIC
CTaHJapTHI B CBOEH chepe neATeILHOCTH.

*  Qakmel, NOOmMEepAUCOqIOUUe  OYeHKY:  (CCblIKu — HA  OOCMYnHble
dOKA3aMenbCmea, NPl HANUYUU NOOMBEPHCOAIOMCS KOnuel OOKYMEHmMO8 6
NPUNOJICEHUU K Omyemy)

4r. OcyLIeCTBICHHE
MEHEKMEHTA
TEXHOJIOTHH IS
OIJIEPKKHU
CTpaTeruu

Kax na npakxmuxe opzanusayuu:

- OCYIIECTBIIAIOT MEHEDKMEHT «IOPTENs» TEXHONOTHA I MOJICPKaHHA
oOIIIeli cTpaTeruy OpraHu3auy,

- OLIEHUBAIOT W DPa3BUBAIOT «HOPT(HENbY» TEXHONOTHH I yIy4IICHHUA
riuGKOCTH [TPOLECCOB, IPOEKTOB H OPraHU3aIlNH;

- BOBJICKAIOT COOTBETCTBYIONINE 3aMHTEPECOBAHHEIE CTOPOHEI B pa3paboTKy
OCBOEHME HOBBIX TEXHOJIOTHH JUIS YBETUYEHHS CO3/1aBaCMBIX IPCHUMYILIECTB;

- HAeHTHQHUUUPYIOT ¥ OLCHHBAIOT AILTEPHATHBHBIC U Pa3sBUBAIOIIKECH
TEXHOJNOTHM C TOYKH 3pEeHHs HX BIHSHHA Ha paboTy OpraHd3anum,
BO3MOXXHOCTH M OKPY>KaIOLIYIO CPEAY;

- IPHMEHSIOT TEXHOJOTUIO I IOJIEPKKH KYIBTYPHI
WHHOBALM.

*  @Qaxme, noOmeepoicoqiowue  OYyeHky:  (CCbLIKU  Ha  QOCMynHbie
OOKA3aMeNbCMEa, NPU HATUYUU NOOMBEPAHCOAIOMCA KONnUeu OOKYMeNmos 6
NPULOJNCEHUL K OmYemy)

TBOpYECTBA H

4n. OcymecTBICHHE
MEHEIKMEHTA
uHbOpMaIII u
3HaHUHU s
MOJIEPKKHU
Pe3yJIETaTHBHOIO
NPHHITHAS PEIIECHUN
174 pa3BUTHSA
BO3MOJKHOCTEH
OpraHu3anuu

Kak na npaxkmuxke opzanuzayuu:

- o0ecIeunBaroT NpeCTaBieHWEe JHMOepaM TOYHOM H HCYEPHBIBAIOIICH
uHGOPMAIHS ISt IPUHATHS CBOEBPEMEHHBIX PEIICHHH;

- IpeoOpa3OBHIBAIOT JaHHBIC B HHQOPMALUIO M, TaM, I/ie 9TO BO3MOXKHO,
3HaHMS, KOTOPBIE MOTYT OBITH PaCIPOCTPaHEHBI U 3(QPEKTHBHO UCIIOIB30BAHEL,

- HCIOJB3YIOT pa3ii4yHble (OpPMBEI A NPHUBICYCHHS 3aUHTEPECOBAHHBIX
CTOPOH H UCHOJb3YIOT HX KOJUICKTUBHEBEIC 3HAHMS B LIEJIAX T'€HEpaluy uaeh u
WHHOBAIUM;

- 00€eCIIEUMBAIOT ¥ KOHTPOJIUPYIOT JIOCTYI K BaKHOM HHPOPMAIMHA U 3HAHHAM
I HEepCOHala M BHENIHMX IONB30BaTelel, OJHOBPEMEHHO obecmeuynBast
3AIUTY HHPOPMAIMH U HHTEIUIEKTYaJIbHOH COOCTBEHHOCTH OpTaHU3aIHy;

- OCYIIECTBISIIOT ~ MHOT'OCTODOHHEE  B3aUMOJEHCTBHE C  JPYIHMH
OpraHu3allisIMH ¢ IETBI0 ONpEACIeHHs BO3MOXHOCTEH IJIsI TBOPYECTBa,
WHHOBAIIUH M yIIy4lICHUS;

- BOILIOIAIOT UJIEU B PEAIBHOCTh B CPOKH, MAKCHMAJIBHO YBCITMYHUBAIOIIUE
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nprHoOpeTaeMble TPEUMYLIECTBA.

* Darxmol, NOOMEEPAHCOAIOUUE OYEHKY: (CCLLAKU HA OOCMYNHble
DOKA3aMeNbCMBA, NPU HAAUYUY NOOMBEPIICOAIOMCS. KONUel OOKYMEHMOB 6
NPULOAICCHUU K OmHYem))

38. To KaXIOMy CyOKpUTEPHIO KpUTepHs 4 pacdeT 6A/UIOB IPOBOAUTCA B Tadyuue:

3a kaKabId
. 1% cpenHnero
Cy0- } CoBeporen | Passeprnl OueHka u Cpeanuii noxal;aTeJm Hroro
KpuTepHii CTBO BaHHe COBEPUIEHCTBO noxaiaTem,, naancrseres | Gamion
moaxoaa noaXxoAa | BaHHe IMOAX0JAa %o 0.2 Gamna
(X*0,2=)
4a
40
46
42
40
Bcero 6a/uioB Mo KpuTEepHIo 4

39. Kputepuii 5 — [Iponieccel, IPOOYKIHS U YCIYTH.

Kpurepnii S
BKJTIOYaeT B ceOs
IISTH COCTABIISFOIIMX
cyOkputepues (5a,
56, 5B, 51, 51), IO
KOTOPBIM JOMKHA
OBITH MIpeACTaBIICHA
undopmanus:

MPOIECCHL, MPOAYKIIUA M YCIIYTH

IIpoeKTHpOBaHHE, OCYIECTBICHAE MEHEDKMEHTA U yTy4IICHHE IIPOLECCOB,
IPOYKIMH U YCIIYT ISt CO3LaHys GolbIeli IEHHOCTH s OTpeOUTeNeH 1
JPYTHX 3aHHTEPECOBAHHBIX CTOPOH.

Sa. IlpoexkTupoBanue

U MEHE/DKMEHT
IIPOLIECCOB JJIS
ONITHUMHU3ALUI
IIEHHOCTH /T
3aHHTEPECOBAHHBIX
CTOpPOH

Kax na npaxmuke opzanusayuu:

- HCHONB3YIOT CTPYKTYPY KIIOUEBBIX ITPOLECCOB IS peAl3ally CTPATErHH
OpraHH3alllM;

- YOpaBIAIOT MpoIeccaMH OT Hayaja A0 KOHIA, BKIFOYasd HPOLECCH,
BEIXO/ISIIKE 32 TPaHUIIB] OpPraHU3alluu;

- obecreunBalOT IMMOHMMaHWE BIAAETBIAMH IIPOIECCOB HMX pOMH U
OTBETCTBEHHOCTH B pa3sBUTHY, IOJUICPKAHUM M YIYYIICHHH TIPOLECCOB
OpraHH3ally;

- OIpeneNsaIoT Hanboee 3HAUNMBble COYETaHHs IOKa3aTelIel MPOLecCOB U UX
BBIXOJIOB, II03BOJIAIOINHE OICHUTHh 3(()EKTHBHOCTH M PE3YILTATUBHOCTH
KJIFOYEBBIX IMPOLIECCOB U UX BKJIAJ B CTPATErMYECKHUE IICIIM OPTaHHA3aINY;

- HCIIOJB3YIOT HHGOPMAIMIO O TEKYIIMX IIOKa3aTeIIX W BO3MOXXHOCTAX
IPOLECCOB, COOTBETCTBYIOIMX JIYYIIUX IPUMEpax JUid YIydlICHHH,
TBOPYECTBA U HHHOBAIUH.

* Qaxmel, noomeepxcoarouue OYeHKy: (CColIKU Ha OOCMYNHbLE
00KA3amMenbCmea, NPU HATUYUYU NOOMBEPAHCOAIOMCS KONUe OOKYMERMOE 6
NPULOJCEHUU K Omyemy)

56. PazpaboTka
TMPOAYKIHHN U YCIYT
JUISL CO3TAHUS
OIITUMAJIBHOH
IICHHOCTH JJIsl

Kax nHa npakxmuxke opzanusauuu:

- CTpeMsTCs BHEIPATh WHHOBALMH M CO3/1aBaTh LEHHOCTh A CBOUX
notpebuTeNeli, BOBIEKass UX M APYTUE 3aMHTEPECOBAHHBIC CTOPOHBI, e
YMECTHO, B pPa3pab0TKy HOBBIX M WHHOBAIMOHHBIX IPOAYKIUM, YCIYyT,
pHOOPETEHHE OIIBITA;
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notpeburenen

- HCMONMB3YIOT MCCIeNOBaHAe PBIHKA, OMPOCHI MOTPeOHMTENeH H Jpyrue
hopMbl OOpATHOM CBA3M C TeM, YTOObl TpPEABHACTh W ONPCACTHUTE
yIIydIleHHs], HAIPABJICHHbIE HA YBEIUUEHUE CBOCTO «nopTdhersy IpoayKIMH
U yCIIyT;

- pa3pabaThlBalOT CBOH «IOpTQENb» B COOTBETCTBHM € MCHSIOMHUMMUCA
NOTPeGHOCTMHE HACTOAIIMX U MOTSHINAIBHBIX PYIIIL oTpeOuTeINeH;

- IPOEKTHPYIOT CBON «IOPTHENH) MPOIYKIMH H YCIyr U OCYIICCTBIAIOT
AKTHUBHO M OTBETCTBEHHBLIM 00pa3oM MEHEDKMEHT BCErO AKU3HECHHOTO MUKIIA
HPOAYKLUH.

*  Qaxmel, nodmeepxcoaiouue  OYeHKy:  (CCbLIKU HA  0OCMYynHble
DOKA3aMENbCMEA, NPU HATUYUYU NOOMEEPICOAIOMCA Konuel OOKyMeHMoE 6
NPULOJCEHUY K OmH4enty)

5B. Pe3ynsTaTHBHOE
IIPOJIBUKEHHE U
MPeJI0KEHUE Ha
pBIHKE IPOAYKIHH H
yCIyr

Kax na npakmuxe opeanusayuu:

- 3HAIOT CBOM MOTPEOUTENbCKUE TPYIIb], HACTOSIINE ¥ MOTCHIHAIBHBIC, U
TPeNyraABIBAIOT HX PA3IIMUHBIE TOTPEOHOCTH H OXKUIAHHUL,

- IpeoOpasyoT NOTPEOHOCTH, OXUIAHUS U NOTEHIUATIBHbIC TpeboBaHus B
TIPUBJICKATENbHBIC, YCTOHYUBBIE NPEVIOKCHNS, UMEIOMME UEHHOCTD, IJId
HACTOSIIMX ¥ IIOTCHIMATBHBIX TIOTPEOUTENEH;

- BHEJIPSIOT OHM3HEC-MOJENH IOCPEACTBOM OIPENENICHUS LEHHOCTH CBOCTO
Ipe/I0KEHHS W YHHKATHHBIX TOPIOBBIX MPE/UIOXKEHHUH, NO3HIMOHUPOBAHI,
ONpe/elcHHs  LENeBBIX  IOTPEOMTENBCKHX ~ Tpymn M KaHaIoB
pacrpoCTpaHEHHS;

- pa3pabaThIBAIOT CTPATETHH B 00J1aCTH MApKETHHTa AL HPOABHKCHA
CcBOE}t IPOYKIAM 1 YCIyT 10 LeIeBBIX IPYIN oTpebuTenei 1
IIOJIB30BATENEH.

*  @axmel,  noomeepicoaiowue  OYeHKy: (CCblIKU  Ha  QOCMYnHvie
DOKA3amensCmea, npu HATUYUU NOOMEEPICOAIOMES, KONUell OOKYMEHIMOE 6
NPULOJCEHUU K omyemy)

5r. IlpomssoucTso,
II0CTaBKa u
MEHEHKMEHT
IIPOJYKIMU U YCIIYT

Kaxk na npaxmuke opzanuzauuu:

- MPOM3BOAAT W TOCTABIAIOT MPOXYKIMIO M YCIYTH, JUL TOrO, YTOGHI
YIOBIETBOPUTD MJTH [IPEB30ITH MOTPEGHOCTH U OKHUIAHUS ITOTPEOUTEIICH;

- PasBUBAIOT PE3YNBTATUBHYIO ¥ SGOEKTHBHYIO MEMoYKy AoOaBIeHHS
[EHHOCTH, TapaHTHpys CIOCOOHOCTH IIOCJIEIOBATENBbHO  BBIIOJIHATEH
obellaHHOe IIEHHOCTHOE MPENTIOKEHHUE,

- obecrednBalOT HeoOXoammble Ui pabOTHL IE€pCOHAla PECypCHI,
KOMIIETEHTHOCTh ¥ IIOJTHOMOUUS Uil YBEJIMYCHHSA YIOBIETBOPEHHOCTH
notpeOuTeNeH;

- OCYINECTBIISIFOT MEHEDKMEHT IPOAYKIUHM U YCIyT Ha MPOTSKCHUH BCEIO
XU3HEHHOTO [MKJIA, BKJIIOYas IpH BO3MOXHOCTH HX TIOBTOPHOE
WCIOONB30BAaHME W YTHIM3AMHMIO, paccMaTpuBas IHoboe BO3JIEHCTBHE Ha
3I0pPOBBE B 6E30TIaCHOCTh OOIIECTBA M Ha OKPYXKAIOUIYIO Cpeay;

- CpaBHMBAIOT IIOKa3aTENM CBOCH MEATCIBHOCTH C IIOKA3aTeILAMH
APYTHX OpraHU3ali U MOHUMAIOT CBOM CHJIBHBIC CTOPOHBI U BO3MOXHOCTH
yAyYIIEHUs] JUIS TOrO, YTOOBI YBEIMYUTL LEHHOCTDH, MPEJOCTaBIISIEMYIO
NOTPEeOUTEIIAM.

* Dakmpl, NOOMEEPHCOAIOUJUE OYEHKY: (CCLINKU HA OOCMYNHbLE
00Ka3aMeNbemea, NPU HATUYUY NOOMEEPAHCOAIOMC KONUel OOKYMEHRMOE 6
NPUILOJCEHUYU K omyemy)

Sn. OcymecTricHUE
MEHE[KMEHTa u
yIydiieHun

B3aMOOTHOIICHUH C

Kax na npakmuxe opzanusayuu:

- TPYIIIUPYIOT MOTpeOuTENeH B COOTBETCTBHH CO CTPATErHEH OpraHu3alui U
NPHHAMAIOT COOTBETCTBYIOIIHNE ITOJUTHKY U NIPOLEcCHl I 3QPEKTHBHOIO
MeHEHKMEHTa B3aMMOOTHOIICHHH;
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IOTPEOUTEIIMU

- OIpEJIEIIAIOT U BEIMOJHAIOT TpeOOBaHHA noTpebuTeseil pu €XeIHEBHBIX U
JOJTOCPOYHBIX KOHTAKTaX;

- BBICTPAMBAIOT U MOANEPKHUBAIOT AUAJIOT C IOTpeOUTENAMHE, OCHOBAaHHBIN Ha
OTKPHITOCTH ¥ NIPO3PavHOCTH;

- OCYIECTBISIOT  IIOCTOSHHBIH  MOHHTODHHI  H  AHATHSHDPYIOT
YIOBIETBOPEHHOCTD MOTPEOHTENeH, BHOCAT M3MCHCHHA B IIPOLCCCHL Ha
OCHOBE JII000# 0OpaTHOM CBA3H;

- oBecneurBalOT YETKOE ITOHMMAHHe MOTPEOUTENSIMH UX OTBETCTBEHHOCTH
OTHOCHUTEJIBHO MCIIONB30BAHMS IPOAYKIIUHU U yCIIyT OpraHN3aliH.

* Daxmpl, nodmeeprcoaowue OYeHKy: (CColIKU Ha docmynHble
DOKAZAMENLCMEA, NPY HATUYUYU NOOMBEPICOAIOMCA KONUeU QOKYMEHMOE 6
NPUNONCEHUU K OmHemy)

40. Tlo KaXHOMy CYOKPHTEPHIO KPHTEPHs S5 pacdeT 6aI0B IPOBOAUTCS B TAOTHMIIE:

[ ‘ [ 3a kaxAbId
OleHKka " . 1% cpeaHero
Cy0- Cosep- PasBep- Cpennnit p
coBepIIeHc- MOKAa3aTeNs HUroro
KpuTepHil MIEHCTBO ThIBAHHE noKa3aTeb,
TBOBaHHE o HayHcasercd | 0anioB
MOAXO0/a MOAXO0AA Yo
MOAXO0JA 0,2 6a/1a
(X*0,2=)
Sa
56
S8
Sz
50
Bceero 6a/10B 0 KPHTEPHIO S

41. Kputepuit 6 — Pe3ynbraThl 17is NOTPeOHTENCH.

| Kpurepnii 6

COCTaBJISIOIIUX
cyOkpurepus (6a,
60), 110 KOTOPEIM
JIOJDKHA OBITH
pencTaBlIcHa
uHGOpMaLUL:

PE3VJbTATBHI JUISI HOTPEBUTE.I EN

BIJTIOHUAET B ceOd JIBa

JlocTHKeHMEe M IOIJIeP/KAHAE BBUIAIOIIMXCS Pe3y/IbTAaTOB, KOTOPBIC
COOTBETCTBYIOT WJIH HPEBOCXOAST MOTPEGHOCTH M OKHAAHHIA
nmoTpeduTeIei.

Kax na npaxkmuke opzanuszayuu:

- INpUMEHSIOT HA0Op B3aMMOCBA3aHHBIX roKaszaTejieil BOCIPHATHI U
mokasareliell eSTeJIbHOCTH JUIA OIPEACNICHHS YCHEIIHOIO pa3sBCPThIBAHNS
CTpaTeruy ¥ MOANEPKMBAIOIIMX MOIUTHK OPraHu3allui, OCHOBAHHBIX Ha
OTPEOHOCTSAX M OKUIAHHAX CBOMX MIOTPEOUTEIICH;

- YCTAHABIHBAIOT YCTKHE IENEBBIE IIOKA3aTENH KIIOYCBBIX PE3ylbTATOB B
OTHOIIEHHN MOTPeOUTENEeH, OCHOBAHHbIE HA MOTPEOHOCTIX M OXHIAHUAX
noTpebuTenei, B COOTBETCTBHE ¢ BRIOPAHHOM cTpateruei;

- BBIIEJIOT Pe3y/IbTaThl JUIS KaKAOH MOTPeOHTEeNbCKOH IPYNIBI ¢ TOUKH
3peHus IpHOOPETEHHOr0 OMbITa, OMPEJEICHHBIX noTpeOHOCTEH 1 OXXUIAHNUH;
- IEMOHCTPHPYIOT MOJOXKHUTENBHO W YCTOHYHBO XOPOIIME DE3yNIbTATEL
CBSI3aHHBIE C IOTPEOUTEISIMY, HE MEHEE 3-X JIET;

- Yerko TOHMMAIOT OCHOBHBIC MPHYMHEI W JBIKyIHE (akTopsl
HaGIIONAEMbIX TEHACHIHA ¥ BIHAHHE, KOTOPOE BTH PE3yNbTarsl OymyT
OKa3bIBAThH HA JAPYTHE NOKa3aTeIn AEATEIFHOCTH OpraHu3alluy, BOCTIPUATHA
U CBSI3aHHBIE C HUMH PE3yJIbTaTEL;

- 06eCTEeUMBAOT YBEPEHHOCTh B NOCTIDKEHHH Oymymux moKasareleH
JIeSTETLHOCTH ¥ PE3yIBTATOB, OCHOBAHHYIO HA MOHUMAHMU YCTAHOBICHHBIX
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TIPHYHHHO-CIIEZICTBEHHBIX CBA3EH;

- TIOHMMAOT, HACKONBKO WX KIIOYEBBIE peE3yJIbTaTbl B OTHOIICHHHU
noTpeOuTeNeil COMOCTAaBUMEI C Pe3yJIbTaTaMi aHaJIOTHIHBIX OpraHu3alnui, u
npr HeoOXOIUMOCTH MCIONB3YIOT OTH JAHHbIC UL MOCTAHOBKH LIEJICBBIX
oKa3aTejcH.

6a. [TokazaTeau

OtHocsIIuecsT K  3TOMY  IIOKA3aTrelll  XapaKTCPH3YIOT BOCHIPUATHE

BOCTIPUSATHSA notpebutensmu opranuzayy. OHE MOTYT OBITH MOJIYYCHBI U3 MHOXECTBA
HCTOYHHMKOB, BKJIOYas oOcienoBaHus, paboTy (OKyc-rpyIl, PEHTHHIOB
GnaromapHocTedt ® xanob morpeburenci. OHM NOJDKHBI NaBaTh 4ETKOE
[OHAMAHHE  pe3ylIbTaTHBHOCTH ¢  TOYKM  3pEHHS  TOTpeOHuTe,
pa3sBEPTHIBAHUSL W PE3YNbTATOB CTPATErHM OPraHU3allMi B OTHOLICHHH
noTpeduTeseH, OJNEPKUBAIOLIMX IIOJIMTUK U IIPOLECCOB.
TToxa3aTelld MOTYT BKJIFOUATh CIEIYIOLIHE BOCIPHSTHS:
- peryTanus ¥ UMUK OPraHU3alvuy;
- IEHHOCTDH MPOYKIIHH U YCIIYT,
- II0CTaBKa MPOAYKIUY H YCIIYT;
- 0o6CIIyXMBaHHE, B3AaUMOICHCTBYE U IIOAIEPKKA IIOTpebuTeNeit;
- JOSUIBHOCTBH M IPHBEPKEHHOCTE IOTPEOUTENIEH.
* @axmul, hoOmeepcoarujue OYyeHKy. (CCbLIKY Ha 00CmynHble
DOKA3AMENLCMBA, NPU HANUYUY NOOMEEPIHCOAIOMCSL KONUel OOKYMEHNO8 8
NPUNLOJHCEHUU K OTnYemy)
60. Hoxaszarenn | OTHOCAIMECS K  OTOMY BHYTPEHHHE  ITOKa3aTelnu  ACSTEIBHOCTH,
AeATETHLHOCTH ACHONL3yeMble [UII MOHHTOPHHIA, IIOHMMAHHS, MPOTHO3UPOBAHHUA H

YIIy4IIEHUS IeSTeNbHOCTH OpraHu3aluu o TTOBBIICHHIO
YIOBJIETBOPEHHOCTH IIOTpEOMTENEH, a TakKe I MPOTHO3MPOBaHHA HX
BJIMSHMSA Ha BOCIPHATHS moTpebuternelt opranusanuu. OHU TO/DKHBI 1aBaTh
YeTKOEe NOHUMAHHWE Pa3BEepTHIBAHMS U BIIMAHMS CTpATETMU OpraHu3alvd B
OTHOIIEHUH TOTpeduTeNnel, a TakKe MOJNECPKUBAIOIINX TOJUTHK H
IIPOIIECCOB.

[Tokxa3aTeu MOTYT BKIIFOYATh CIECAYIOIIHE BOCIIPUSATHA:

- IOCTaBKa ITPOYKINH H YCIIYT;

- 06CITyXMBaHHUE, B3AaUMOJISHCTBYE U IOEPKKa IOTPeOUTENIEH;

- BOBJICUCHHOCTh NOTpeOuTeNedl W MapTHEpPOB B pa3spabOTKy MpPOMYKIHH,
TIPOLIECCOB H T.1.;

- pacCMOTpEHUE Kano0.

* Daxmol, NOOMEEPHCOArOUUE OYEHKY: (CCLIKU HA OOCTYNHblE
00KA3aMeNbCMEA, NPU HANUYUU ROOMBEPAHCOAIOMCS KONUEl OOKYMEHMO8 8
NPULOJICEHUU K OmMHemy)

42. Tlo xaxnoMy CyOKpHTEPHIO KpHTepHs 6 pacdeT 6aioB IPOBOAMTCS B TAOIHIE:

Cy0-
KPHTEPHH

)IOCTI/I)KQHI/ISI NPEACTABUTC/IBHOCTL | [IOKA3aTE/Ib

3a kaxabIA
1% cpeanero
nokasareaa | Wroro
HavyHcasercs | 6anoB
0,75 6anna
(X*0,75=)

IlonHoTa K Cpeannii

pe3yJbTaToB %

6a

66

| Beero 6aJL10B 110 KPHTEPHUIO 6
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43. Kputepuii 7 — Pe3ynpTarsl AJi1 IIEPCOHATA.

ernTepnﬁ 7, PE3VJbTATHI JJIS IEPCOHAJIA

BKJIIOYaeT B ceOs JlocTHsKeHHE U TOIepKAHAE BHIIAIOIIHXCH Pe3yIbTaTOB, KOTOPBIE

JIBa COCTABJLIIOIIHNX | COOTBETCTBYIOT HJIH MPEBOCXOAAT moTPeOHOCTH M 0KHAAHMS IIEPCOHAJIA

cyokputepus (7a, | opraHM3anMM.

76), MO KOTOPBIM Kak na npakmuxe opzanuszauyuu:

JOJDKHA OBITH - [pPAMEHMIOT HaGop B3aHMOCBS3AHHBIX IIOKasaTesled BOCHPUATAS M

peAcTaBlIeHa moxasarelieil HedTeTbHOCTH JUIS ONPECIICHHS YCIEIIHOIO0 pa3BEPTHIBAHMS

uHpopMaLu: CTpaTerHy M IIORICPXKUBAIONIMX MONUTUK OpPTaHU3alU{, OCHOBAHHBIX Ha
HOTPEOHOCTSX ¥ OXKUJAHUAX CBOCTO IEPCOHANIA;
- YCTaHABIMBAIOT UYETKHE LEJEBBIC MOKa3aTelH KIIOYEBBIX pe3yJbTaTos,
CBSI3HHBIX C IEPCOHATOM, OCHOBAHHEIE Ha TOTPEOHOCTAX M OXKHIAHHAX
CBOETO NEPCOHANA, B COOTBETCTBUE C BEIOPAHHOM CTPATETHEH;
- BBIIEJIMIOT Pe3yJbTaThl M KaXXAOH TpyNIbl MepcoHala OpraHusamui C
TOYKH 3PEHHS MPHOOPETEHHOIO OIBITA, ONPEACICHHBIX mOoTpeOHOCTEH |
OKHMIAHHM;
- JIEMOHCTPHpPYIOT MOJIOKHTEIBHO H YCTOHYMBO XOPOLIWE pPe3yIbTATHI,
CBSI3aHHBIE C IIEPCOHATIOM, HE MEHEE 3-X JIET;
- 4eTKO MOHMMAIOT OCHOBHBIE IIPHYMHBI U IBIDKYIIHE (aKTOpbl HAOIFOAAEMBIX
TEeHICHIHI ¥ BIUSHUE, KOTOPOE 3TH Pe3yJIbTaThl OYAyT OKa3bIBaTh HA APYTUC
[OKa3aTeNn AeSTeIbHOCTH OpraHu3alui U CBI3aHHbIC C HUMU PE3YTbTaTh,
- 0OECIeUMBAIOT YBEPEHHOCTb B IOCTIDKCHHMH OyAymmx IoKasaTene
JIeSTEeIbHOCTH M Pe3yJIbTaToB, OCHOBAHHYIO Ha MOHMMAaHWH YCTaHOBJICHHBIX
IPUYHHHO-CJIEICTBEHHBIX CBA3CH;
- IIOHMMAIOT, HACKOIBKO HX KJIFOYEBBIE PE3YJIHTATEI, CBA3aHHBIC C IIEPCOHATIOM,
COMOCTABMMBI C pe3ylNbTaTaMH aHaJOTMYHBIX OpraHu3aluid, U IIpH
HEOOXOOMMOCTH MCIONB3YIOT 3TH JaHHBIC JUId IIOCTAHOBKHM IMEJICBBIX
moKasarenei.

7a  Tlokazaremu | OTHOCAIMECH K 3TOMY ITOKAa3aTeNd XapaKTEPU3YIOT BOCIIPHATHE IEPCOHATIOM
BOCIIPUATHUS oprarm3aruu. OHE MOTYT OBITE IIOJIYYEHBI H3 MHOXECTBA HCTOYHHKOB, BKIIIOYAs

obcnenoBaHus, pabory  GOKyc-Tpyln,  IpPOBEACHHE  HHTEPBRIO Y
CTPYKTYpUpOBaHHYIO OLeHKY. OHH JO/DKHBI HaBaTh 4YETKOE MOHUMAHHUG
pe3yJIbTaTHBHOCTH C TOYKH 3PEHHsA NEPCOHANA, PA3BEPTHIBAHUA U PE3YIIBTATOR
CTpaTeruy OpraHn3alliy B OTHOIICHUH IEPCOHANA, OANCPKMBAIOLINX TTOJUTHH
U IIPOIECCOB.
[ToxazaTey MOTYT BKIIFOYATh CICAYIONIHE BOCIPUSTHA:
- yIOBJIETBOPEHHOCTD, BOBIICYEHHOCTD ¥ MPUBEPIKEHHOCTB;
- MOTHBAIUS ¥ HAJIEJICHHUE [TOJIHOMOYHIMU,
- JUJIEPCTBO U MEHEIDKMEHT,
- OCYILIECTBICHHE MEHEKMEHTA KOMIIETEHTHOCTH U AESATEIILHOCTH,;
- IIOATOTOBKA U Pa3BUTHUE KaphepPHI,
- s dexTrBHEL 06MeH HHGOpMAIHE;
- YCIIOBHUSA TPYAA.
* Daxmul, NOOMEepAHCOQrOUUe OYEHKY. (CCLLIKYU HA O0CMYNHbLE
00KA3aMeNbCMEa, NPU HALUYUL NOOMBEPICOAIOMCS KONUETi OOKYMEHMO8 8
NPUNOACEHUYU K OMYemy)

76. IMokazaremn | OTHOCcAmMECS K  JTOMY  BHYTPEHHHE  IIOKa3aTeaw  JICATSIBHOCTH,

JeSTeNFHOCTH MCOONb3YEeMble JUIs MOHHTOPHHTA, TOHMMAHHMs, TIPOTHO3UPOBAHHS U
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YIyUIICHNAA NeITeAbHOCTH IepcoHala OpraHu3aluu, a TaKXE A
MIPOTHO3HPOBAHUA UX BIIMAHHUA Ha BOCIIpUATHSIL. OHH [OMKHBI JABATH YETKOE
IIOHUMAaHHE pa3BCPTHIBAHUS U BIHIHUA CTpaTeruy Opranusanin B OTHOIICHHUH
IIepcoHalia, a TakKe IOJICPKUBAIOIUX ITOJIUTHK H IIpONECCOB.

Tlokazarenu MOTYT BKJIIOYaTh CIEAYIOIMHC BOCHIpHATHUAL

- JICATEIbHOCTE I10 0b0eceuyeHUIO BOBICUYEHHOCTH U IPHUBEPIKCHHOCTH;

- OCYLICCTBJICHHE MECHE/KMCHTA KOMIIETEHTHOCTH U ACITCIBHOCTH,

| - OCATECNIbHOCTH JINACPOB,

- [eSTeIbHOCTH IO [TOJITOTOBKE U PA3BUTHIO Kapbephl;

- BHYTpeHHHIH 00MeH HH(OpMAIIHCH.

* Daxmyl, NOOMBEPHCOAIOUJUE OYCHKY: (cculnky Ha OOCMYnHble
D0KA3aMENbCMBA, NPU HATUYUY NOOMBEPICOAIOMES KONuel OOKYMEHMOS 6
NPUNOJICEHUYU K Omyemy)

44. Tlo xaxa0My CyOKpUTEpHIO KpHTepHs 7 pacyeT 0a/loB IPOBOJAUTCS B TabIuLe:

Cy0-

kputepuii | JlocTHIKEHHS | PEICTABUTEIBHOCTD | IIOKA3aTe/Ib

3a kaxabIid
1% cpennero | Hroro
nokasareas | 6a1ja0B
HAYHCJIACTCH

IlonnoTa n Cpennnit

pe3yIbTATOB %

Ta

0,75 Oaaaa
(X*0,75=)

76

0,25 obanna
(X*0,25=)

| Beero 6a/10B 0 KPpUTEPHIO 7

45, Kpurepuit 8 — PesynbrarTsl 1714 00IIECTBA.

Kpurepnii 8
BKJTIOYaeT B ceOs
J(Ba COCTABIISAIOIINX
cyOkpurepues (8a,
86), M0 KOTOpPBIM
JIOJKHA OBITH
IIpe/ICTaBJICHA
wHbOpMaIHs:

PE3YJBTATHI VIS OBIMECTBA

JlocTHsKeHHe W TOAAEP’KAHHE BLIIAIOMMXCH Pe3y/abTaToB, KOTOpBIE
COOTBETCTBYIOT HJIH TPEBOCXOAAT IOTPEOHOCTH H  OKHAAHMSA
COOTBETCTBYIONIMX 3aHHTEPECOBAHHBIX CTOPOH B PaMKaX 00uiecTBa.
Kax na npaxmuke opeanusayuu:

- INpUMEHSIOT HabOp B3aHMMOCBS3AHHBIX IIOKa3aTeNeil BOCIPHATHA H
moKasarelieil IeaTebHOCTH I ONPENEJIEHHS YCIECIIHOTO Pa3BePThIBAHHUS
CTpaTerHu W MOANEPKUBAIOMMX IOJUTHK OPraHW3allMH, OCHOBAHHBIX Ha
TIOTPEOHOCTSAX ¥ OXHUIAHUIX COOTBETCTBYIOIINX 3aUHTEPECOBAHHBIX CTOPOH;
- YCTAHABJIMBAIOT YETKHE IIEJIEBBIE IIOKA3aTe/M KIOYEBBIX DPE3YIILTATOB,
CBSI3aHHBIX C OOINECTBOM, OCHOBAHHBIE HA IOTPEOHOCTAX W OXHIAHHSIX
COOTBETCTBYIOLIMX 3aMHTEPECOBAHHBIX CTOPOH B paMKax OOIIECTBa, B
COOTBETCTBHE C BEIOPAaHHOU CTpaTeruei;

- BBIICJISIOT PE3YJIBTATHI U COOTBETCTBYIOIIUX 3aWHTEPECOBAHHBIX CTOPOH
B paMKax 00IIeCTBa C TOUKH 3pEHUS IPHOOPETEHHOTO OTIBITA, ONPEACICHHBIX
noTpeOHOCTER U OXKUIAHUM;

- JIEMOHCTPHPYIOT HOJIOXKHTEIBPHO M YCTOMYHBO XOpOIIHME pE3yNbTAaTHl,
CBSI3aHHBIE C OOIIIECTBOM, HE MEHEE 3-X JIET;

- UWeTKO TOHMMAIOT OCHOBHBIE TIPUYMHBI W JBHXKYIIME (HaKTOpBI
HAOJIIOJaeMBIX TEHICHIMN M BIMAHHE, KOTOPOE 3TH PE3yNbTaThl OymyT
OKa3bIBaTh Ha JPYTHE MOKa3aTelH ASSTEIbHOCTY OPraHU3aliy U CBSI3aHHBIC
C HUMH PE3YNIbTATHL;

- 00ecreunBalOT YBEPEHHOCTh B JOCTIDKEHMH OyIymMX IIoKazaTesel
JIEATENHHOCTH U PEe3yIbTaTOB, OCHOBAHHYIO HA NOHMMAaHUH yCTAHOBJICHHBIX
IPUYHHHO-CIEICTBEHHBIX CBA3CH;
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- [IOHHMMAIOT, HACKOJIbKO HX KJIFOUEBBIC DPE3YJIbTATEL CBSI3aHHBIE C
OBIIECTBOM, COIIOCTABUMEBI C Pe3ynbTaTaMH aHaJOTHIHBIX opraHyzalyii, u
npy HEOOXOIMMOCTH HCHOJNB3YIOT 3TH MaHHBIE JJIs1 [TOCTAHOBKM LICJIEBBIX
roKaszaTenei.

BOCIIPHATHS

8a. TTokazaTenu

OTHOCANTHECS K 3TOMY ITOKa3aTeIM XapaKTepH3yIOT BOCIIPUATAC 00IIIecTBOM
opramuzammu. OHE MOTYT OBITH IOJNYYCHBI M3 MHOXECTBA HUCTOYHUKOB,
BKMIOUadg oOCIemoBaHMs, OTYEThl, CTaTbl B  CPEICTBAX MacCOBOH
nH(pOpMalEH, OOIECTBEHHbIE BCTPEYUH, HErOCY 1apCTBCHHBIC OpraHu3aluH,
OBIIIECTBEHHbIe MPECTABATENH, TOCYAAapCTBEHHBIE OpPraHbl yIPABJICHHA.
OHH J0/DKHBI ZaBaTh 9ETKOE IOHAMaHHE PE3YIbTATHBHOCTH ¢ TOUKHA 3PCHIA
0OIIECTBa, pa3BepTHIBAHMS M PE3yIbTATOB CTPATCTHU OpraHU3allil B
OTHOIICHNH OOIIECTBA U OKPYIKAIOMEH CPEB, MOANCPKUBAIOLIUX TTOTUTHK
1 TIPOLIECCOB.

[Toka3zareay MOTYT BKJIIOUATh ClIeYIOIIHE BOCIPUATHA:

- BIIMSIHKE HA OKPYKAOIIYIO Cpeny;

- penyTaIys 1 KMHK OPraHu3alHy,;

- BIIMSHHAE Ha 00IIECTBO;

- BIIMSIHME Ha 3aHATOCTD;

- Harpage! 1 ynomuaaaue B CMU.

* Darmpl, NOOMEEPAHCOAIOUUE OYEHKY. (CCOLIKU HA 0oCmynHbvle
doKxazamenbcmad, npu HAIUYUY NOOMEEPHCOArMC Konueu 00OKYyMEHMo8 8
APULOJICCHUY K OmHYemy)

OeATCNIbHOCTH

86 HokazaTtenu

OTHOcsIMeCH K 3TOMY BHYTpPECHHUC moxasarciin OEATCIBHOCTH
HUCIIOJIb3YEMBIC  JUIA MOHUTOpHHIA, [OHHMAaHHA, IIPOrHO3UPOBAHHUA |
YIy4dIneHusA NesITeJILHOCTH OpTraHu3aluy, a TaKXe sl IpOTHO3UPOBAHUS M
BJIMIHUS HA BOCHPHUATHA COOTBETCTBYIOINUX 3aMHTECPECOBAHHBIX CTOPOH E
obImecTre. OHH JOKHBI JaBaTb YETKOE IOHAMAHUE pPa3BEPTHIBAHHUA K
BIIMSHUA CTpaTerud OpraHu3aliv B OTHOWIEHHH OO0IIecTBa U 0pr>1<a10u1e1‘5
cpeapl, a TAKKC MOAAEPKUBAOINMNX ITOJIHTHK H ITPOLECCOB.

TToka3zaTesi MOTYT BKIIEOUATh CIeAYIOMIUEC BOCIIPUATHAL

- JIeWCTBUS B OTHOIICHUN 0pr>1<a10mel71 CpeIbl, 3KOHOMHKH U o0IIecTBa;
- coOmoaeHne 3aKOHOJATCIIBHBIX U APYTHX 0093aTEIBHBIX Tpe60BaHHﬁ;

- JedTCIBbHOCTH B obactu OXpaHbl 30POBLA U 0e30ImacHOCTH TpyAaa,

- OTBETCTBEHHOE UCIOJIb30BaHUE PECYPCOB H 3aKyNOIHAA IEATCTbHOCTE.
* Darmel, NOOMEEPIAHCOAIOUUE OYEHKY: (CCOLIKU HA OOCMYNHbLE
DOKA3aMeEN>CMBA, NPU HANUYUL. NOOMEEPHCORIOMCS KONUeTi OOKYMEHMOE 6
NPUNOJICCHUU K OMYem))

46. Tlo KaXxzoMy CYOKpHTEpHIO KpuTepus 8 pacueT 6aJIoB NPOBOAMTCS B TaOIUIE:

3a kaxabIi
1% cpenHnero

Cyo- Ilonnora u Cpenunii OKA3aATeNs! it
. oro
kputepuil | [IOCTH:KEHHS | MPEACTABATENLHOCTD | OKa3aTelb
o HauHnciasercs | 6ajioB
pe3yIbTaTOB )

0,5 6anaa

(X*0,5=)
8a
80

Bcero 6a/110B o KpHTEpHIO 8

47. Kpurepuit 9 — PesynbraTs! 11 OusHeca.
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Kpurepnii 9
BKJIFOYAET B ceOs
Z1Ba COCTABJIIOLINX
cybxputepus (9a,
96) 0 KOTOPHIM
OJDKHA OBITH
IIpe/ICTaBICHA
uHGOpMALM:

PE3YJILTATHI JUIs BUSHECA

JlocTHKEeHHE W MOJIEP/KaHNe BBUIAIOIAXCS Pe3yJIbTATOR, KOTOpBIE
COOTBETCTBYIOT HJIHM TPEBOCXOAAT NOTPeOHOCTH M OKHAAHHA
JAMHTEPECOBAHHBIX CTOPOH B 00JacTH OM3Heca. Kax na npaxmuxe
Op2aHu3aAyuUU:

- paspabarbiBaloT HAOOp KIHOHYEBHIX GUHAHCOBBIX M HEGUHAHCOBBIX
pe3yTHTaTOB VIS ONpENENeH s YCTICMHOTO PasBepThIBARMA cTparterus,
OCHOBAHHOH HAa IOTPeOHOCTAX W  OXWAAHUAX CBOMX  JICJIOBBIX
3aHTEPECOBAHHBIX CTOPOH;

- YCTAHABIMBAIOT YETKHME LECBBIC MOKA3aTeNH KIOUCBHIX OusHec-
pe3yJibTaToB, OCHOBAHHBIE Ha MOTPEOHOCTSIX M OXHJAHUAX JCTOBBIX
3apHTEPECOBAHHBIX CTOPOH, B COOTBETCTBHE C BBIOpAHHOI CTpaTerveii;

- BBLAENSIOT Pe3YNBTATHI UTS JENOBBIX 3aUHTEPECOBAHHBIX CTOPOH € TOHKH
spenms  crenpdudeckux o6macTedl  /IeATCIHHOCTA opraHu3alul 4
IPHOGPETEHHOTO OTBITA, ONPEIETEHHBIX NOTPeGHOCTEHN U OKUIAHNH];

- JIeMOHCTPHDYIOT TOJNOXHUTEIbHO K YCTOHYMBO XOPOLIHE OuzHec-
pe3y/bTaThl He MEHee 3-X JIET;

- uyeTKO MOHHAMAIOT OCHOBHBIE IPUYHMHBI M JBIXYINHC (haxTOpEI
HaGMIOIaeMBIX TEHACHUMN M BIHSHHE, KOTOPOE ITH Pe3yJbTaThl oynyT
OKa3bIBATH Ha APYTHE OKA3aTelI! IS TENbHOCTH OPraHN3aliy H CBA3AHHBIC
C HMMH pe3yJIbTaThl;

- 0BECICYHBAIOT YBEPEHHOCTh B HOCTIXEHAH OyXyIIHX moKazaTeJen
JesITeNBHOCTH H Pe3y/IbTATOB, OCHOBAHHYIO Ha IOHMMAHVH YCTAHOBJICHHBIX
IPUYUHHO-CIICICTBEHHBIX CBS3EH;

- [IOHMMAIOT, HACKOJIBKO HX KIIOUeBbIEe OM3HEC-PE3yIBTATHI CONOCTABAMBL C
pesyJbTaTaMi  aHAIOTHYHBIX opraHM3anuif, W TpH HEOOXOMUMOCTH
MICTIONB3YIOT 3TH JAHHEIE UL TOCTAHOBKHY LEJICBBIX MOKa3aTeIICH.

9a  PesynbraThl
JeATeTbHOCTH

OtHocsmuyecss X 3TOMY KIIFQUCBEIC (1)I/IH3.HCOBBIC u He(l)I/IHaHCOBBIe
PE3yIbTaTHhI, JEMOHCTpUPYIOIMHUC YCIICINHOC pa3BepPTHIBAHHUC opraHﬁsauneﬁ
cOOCTBEeHHOH! CTpaTeruu. COOTBCTCTByIOHII/IC pe3yapTarbl U e
OIIPCHCIAIOTCA H COIJIACOBBIBAIOTCA C JCIIOBBIMH 3aUHTCPCCOBAHHBIMHU
CTOpOHaMH.

PCSyJ'IBTaTBI JIeITEJIbHOCTH MOT'YT BKJIIOYATh:

- (UHAHCOBEIE PE3YIIBTATHI,
- BOCHPHATHE AEATEILHOCTH OPraHH3aly ACTOBLIMH [IAPTHEPAMIT,
- BBINOJHEHHE OIOIKETA,

- 00beM IOCTABJICHHOM KIIFOUEBON IMPOAYKIMH HJIM OKa3aHHBIX
KIIOYEBBIX YCIIYT,

- pe3yNbTaThl KIFOYEBHIX IPOLECCOB.

* Daxmpl, NOOMEEPHCOAIOUJUE OYEHKY: (CCHLIKU HA oocmynHble
doKkazamenbcmea, npu HAALUYUY NOOMBEEPIHCOAIOMCA Konueu O0KyMeHmMos 6
NPUTONCEHUU K Omyeny)

96 TloxazaTenu
NEITEILHOCTH

OtHocqipecss K 2J3TOMYy KIHOUYCBBIC CI)I/IHaHCOBBIe u HC(I)I/IHaHCOBBIC
ImoKasareiau, KOTOPBIC HCHOJB3YIOTCA I U3MCPEHUSL OCATCIIBPHOCTU
opraHusanyH. OHA TIOMOTAKT OCYIIECTBIATH MOHUTOPHHI, ITOHHMATD,
IpOTHO3UPOBATh H yiy4inaTb BO3MOJKHEIC PE3yJbTaThl OeATCIIBHOCTH
oprapusaly.

Tlokazarenu NeATCIBHOCTYH MOTYT BKIIIOYATh:

- (I)I/IHaHCOBBIe [MOKa3aTCiu,

- 3aTpaTbl Ha IIPOCKTDI]

| - TOKa3aTelIn KJIFOYEBBIX IIPOLECCOB;
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- paboTa C MOCTaBIIMKaMH ¥ ITapTHEPaMU;
- TEexXHOJIOTHs, UHPOPMAIMs U SHAHHS.

* Daxmpt, NOOMEEPIICOqIOUUe OYEHKY: (CCOLIKU HA oocmynHble
DOKA3AMENLCMEQ, NPU HANUYUY NOOMEEPHCOTIOMES. KOnUel OOKYMEHMO08 8
NPUROJICEHUU K OmHenty)

48. Tlo xaxnoMy cyOKpuTepHIo KpuTepus 9 pacdeT 6aJUTOB TPOBOAUTCS B TAOIHILE:!

3a KaKaAbIA ]
. 1% cpennero
Cy6- TlosHoTa K Cpennnit
" nokazatensa | MrToro
kputepuii | JocTikenus | MpeACTapUTEILHOCTD noKa3areib
€3y IbTATOB % Hauucjiasercs | 0a/L/10B
P 0,75 6anna
(X*0,75=)
Oa
96

DBcero 6a/LI0B M0 KpUTEpPHIO 9
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PesynpTaTel 001IEH OLEHKN (caMOOIICHKH)

Tpunoxenne 3
K MeTouyecKiM peKoMeHIauAM
10 [POBEJICHHIO OLEHKH (CAMOOLICHKH) OTYETOB OpraHu3aLmi,
YYaCTBYIOUIKX B KOHKYPCE Ha COUCKAHUE MPEMHUH

Ipesunenta Peciry6mixy Kasaxcran «AJITBIH canay

HarmeHOBaHHE KPUTEPHS B Makcuman | Cocrasns Ounenka B 6aniaax HpI/IMe‘l_|
COOTBETCTBUH C MOAEIIBIO MPEMUH pHOE Holye aHue
KOJIMYECTB | KPHUTCPUS MaxcumaibHas CamoolueHKa
o) OLECHKa
6aJ'IJ'[Ol§ nokasarens
KpuTEpus
| 2 3 4 5 6
1 | JlupepctBO 100 la 20
16 20
1B 20
Ir 20
In 20
2 | Crparerus 100 2a 25
26 25
2B 25
2r 25
3 | Ilepconan 100 3a 20
36 20
3B 20
3r 20
3n 20
4 | TTapTHEpCTBO U PECYPChI 100 4a 20
46 20
4B 20
4r 20
4n 20
5 | ITpoueccsl, MPOLYKLHS U YCIYTH 100 Sa 20
50 20
58 20
Sr 20
B 20
BosmosxuoctH onenusaoTes (1-5) BCETO max 500 6ansos
6 | PesyabTathl Anst TOTpeduTENeH 150 6a 75
66 75
7 | Pe3ynbTare! As nepcoHana 100 Ta 75
76 25
8 | PesynpraThl Ans obuiecTsa 100 8a 50
86 50
9 | PesynpTaThl Q1 OHU3HECa 150 9a 75
96 75
Pesynprathl oleHHBaIOTCA (6-9) BCETO max 500 6annos
@maﬂ OLIEHKA IO CaMOOLIEHKE OpraHu3aluu max 1000 6amioB
OTBETCTBEHHOE JIMLO (COCTAaBUTEb)
(®.1.0.0

[Moannce
« » I.
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[Ipunoxenue 2

K nipukasy Ilpencenarens [Ipasnenns
HauvoHanbHO# nanatsl mpeAnpUHAMaTENeH
Pecnybnuxu Kazaxcran «ATaMEKe

ot «{{.0§ 2018 roxa Neof I

Kpurepun, xapakrepusyouine Bo3MOKHOCTH H Pe3y IbTATHI AEATEILHOCTH IOPHANYECKOTD
JULA/HHANBHAYANBLHOT0 NPEINPHHIMATEIS, yYACTBYIOUIEr0 B KOHKYPCEe Ha COMCKAHIE
npemu Ilpesnaenra Pecry6auxu Kazaxeran «AnTeiH canay»

Kpurtepuu, nx copepxanue u cocTaB/siouine MaxkecumanabHas
oueHKa
KPHTEPHEB H HX
COCTABJIAIONIHX,
B Gaaax
Kpurepnu, xapakrepnzyiomue so3moxnocts (1-5) 500
1 | JIupeperso 100
®opmupoBaHde TuaepaMy OyAyILEro OpraHM3alMH H BOIUIOIIEHUE
€ro B XXU3Hb, IEMOHCTPALHS HA JIMYHOM MPHMEPE TPHBEPKEHHOCTH
UEHHOCTAM M O3THYECKAM HOpMaM, [PUHATBIM B OpraHM3alMH.
OGecneyenrie MOCTOSIHHOTO yclexa OpraHM3alMM 3a CYeT TMOKOCTH
PYKOBOJCTBA, CBOEBPEMEHHOIO NPEBUIECHHS H PEArHPOBAHHS.

la | PaspaboTka nuaepaMy MHCCHM, BHAEHHS, IEHHOCTEH M ITHYECKHX 20
HODM H ClIe/T0BAaHME MM KaK NpUMep AJisl OAPANKAHHS

16 | Ompesenenue, MOHHTODWHT, @HAN¥3 M yJydIleHHe IHAEPAMH 20
CHCTEMbI MEHE/DKMEHTA M JCATEIbHOCTH OPraHu3aliy

1B | [Tomiepyxa MuaepaMy KOHTAKTOB ¢ BHELTHMMHE 3aHHTEPECOBAHHBIME 20
CTOpOHAMH

Ir | Ykpemnetne inaepaMu KyIbTyphl COBEPIIEHCTBA CPEIM NEpCOHANa 20
OpraHU3alHH

11 | OBecneuenune muaepaMu ruGKOCTH OPTAaHH3AMK H PE3yILTATHBHOTO 20
MEHEHKMEHTA U3MEHEHHH -

2 | CTparerus 100

Peanmsaums muceuu u BHAEHHS mnocpeacTBOM pa3paboriu
CTpaTerud, OPHEHTHPOBAHHON HA 3aHHTEPECOBAHHLIE CTOPOHBI.
Pa3paGoTka u pasBepThiBaHMEe DONMTHK, IJIAHOB, Ueeild M
MPOIleCCOB ANS PeAIM3ALNH CTPATErHH.

2a | BasupoBanue cTpaTerny Ha TOHMMAHMK MOTPeGHOCTEH M OKHAAHHI 25
BCEX 3aMHTEPECOBAHHBIX CTOPOH U BHEIUHEH Cpeipl

26 | BasupoBanue CTpaTerdyl Ha NOHUMAHHH COGCTBEHHOHN AesTebHOCTH 25
H BO3MOXHOCTeit

2B | PaspaboTka, aHaJIH3 U BKTYAM3aHS CTPATETUH 1 NOAAEPKHUBAIOLIHX 25
HOJIHTHK

2r | lloBezienye 0 CBeEHUS 3aMHTEPECOBAHHBIX CTOPOH, BHEIPEHHE U 25

MOHHTODHUHT CTPATErHH U MOANC PXKUBAIOMIUX TONTUTUK

3 | Hepconan 100
Co3nanme KyabTypbl B OpraHu3alMu, no3BoAsAIOME 10CTHIATD
OPraHM3allMOHHLIX H JIHYHBIX Uejdell Ha B3aHMOBBITOXHO
ocHOBe. PasBurne Bo3MOKHOCTEli NepcoHana H MOAepKAaHHe




atmocepbl  paBeHcTBa W cnpaBedaHBocTH.  3abora,
B3aMMOJEHCTBHE, BO3HATpasAeHHe M NMPHU3HAHHE 3aCayYl TAKUM
obpasom, 4100bI MOTHBHPOBaTb ero, obecneynTh
NPHBEPKEHHOCTH MEPCOHANA U NO3BOJIHTL EMY NPHMEHATL CBOH

|| HABBIKM M 3HAHHS HA (1ar0 OpraunusaUuu.

3a | [Tognepikka CTpaTeTMd OpraHU3alMM [1laHaMd B OTHOLICHMH 20
nepcoHasa -

36 | PaspuTre 3HAHUH H BO3MOXHOCTEH IIEpCOHAN 20

38 | OpueHTHpOBaHHE,  BOBJEYEHHE H  HAJCICHHE  IIepcoHana 20
NOJIHOMOYHSIMHA

3r | PesynbraTéBHEIE 0oOMEH HHGOpMALHMEH NEepPCOHAOM IO BCeH 20
OpraHM3alHH

31 | Bo3narpax/ieHue, NpU3HaHHE epcoHana ¥ 3a601a 0 HeM 20

4 | [IapTHEPCTBO H peCypehl 100
InannpoBaHMe W OCyHlecTBICHHE MEHEIAKMEHTA BHEMIHHX
NAPTHEPCKHX OTHOWEHHH, MOCTABUMIAKOB M BHYTPEHHHX
pecypcoB Ajsi  MOINEPKAHHA CTPATErHH, H MNOJIHTHK, H
pe3yAbTATHBHOro PyHKIMOHHPOBaHUA npoueccoB. Obecneuenne
pe3syJLTATHBHOIO MEHEVKMEHTa CBOMX BO3JEHCTBHI Ha
OKPYKAKLIYK cpeay H o0mecTBo.

4a | OcymmecTeieHre MEHEMXMEHTa NAapTHEPOB M IIOCTABLIAKOB JUIA 20
YCTOMYHBOH BBITOJIBI

46 | OcymecTsnenne  MEHEKMEHTa  (QHHAHCOB O  TapaHTUH 20
YCTOHYHMBOTO yCIexa -

4p | OcyuiecTBlieHHe MEHEIKMEHTA 30aHKH, 000pyA0BAHMS, MATEPHAIOB 20
¥ IPHPOAHBIX PECYPCOB YCTORUMBBIM 0OpazoM

4r | OcymecTBIcHUE MEHEKMEHTa TEXHOJOTHA AT  TOJIEPIKKH 20
CTpaTerun

4n | OcyllecTBIIEHHE MEHEJUKMEHTa HH(OpPManuM ¢ 3HAHWH A/ 20
HOANEPKKH pPe3yNbTATHBHOTO IPUHATHA PELIEHMH M pa3sBHTHA
BO3MOXKHOCTEH OpraHu3aluy

5 | IIpouecenl, MPOAYKLMA H YCIYTH 100
IIpoexTHpOBaHHe, OCYIIECTB/IEHME MEHEKMEHTA U YIy4lIeHNe
NpoLeccoB, MNPOAYKUMHM H YCIyr aas co3gaHms Oojbuieii
UEHHOCTH /MJIsl NoTpeOHTesNeli M APYrux 3aHHTEPECOBAHHBIX
CTOPOH.

5a | [IpoexTpoBaHHEe M MEHEKMEHT IPOLECCOB Ui ONTHMHU3ALHH 20
LIEHHOCTH JJIS 3aMHTEPECOBaHHBIX CTOPOH

56 | PaspaboTka NpORYKUMH M YCIyr Juls CO3JaHHs ONTHMATBHOH 20
LEHHOCTH A7 NoTpeduTenei

5B | PesynpratMBHOe TNpOABHXKEHHE U MNPEAIOKEHUE Ha  PbIHKE 20
HNPOJIYKIUHH U YCIYT

5t | IIpou3BOACTBO, IOCTABKA ¥ MEHEDKMEHT IPOAYKIMM ¥ yCIIyr 20

51 | OcylllecTBIEHHE MEHEKMEHTA H YITyHIIeHHH B3aHMOOTHOLUICHHH C 20
NOTPeOUTENAMH

Kpurepun, xapakrepusyomue pe3yJjibTarbl (6-9) 500

6 | PesyabTatsl 1is noTpeduTe el 150
JlocTHxKenHe M TOAAEPKAHHE BbIJAIOMIMXCHA pe3yabLTaToOB,
KOTOpbIe COOTBETCTBYIOT HJIH HPeBOCXOAAT MOTPeOHOCTH H
OKM/IAHHS MOTpedHTeNEH.

6a | [ToxasaTeny BOCIPUATHSA 75

I~



66 | IToxasaTenn nesTeIbHOCTH 75 ]
7 | Pe3yabTaThl 115 nepcoHaIa 100
HocTuskenne W moamep’KaHWe BBIJAIOLIIAXCH  Pe3yJbLTATOB,
KOTOpbIe COOTBETCTBYIOT MH/IM NpPEBOCXOAAT mNoTpeGHOCTH M
0’KHIAHHA NEPCOHAJIA OPraHN3AUHH.
7a | TlokasaTenyu BoCOpusITHS 75
76 | [loxasaTeny geSTENEHOCTH 25
8 | PesyanTarsl 1ig obmecTsa 100
JocTHiKeHHe M ToANep:KaHHE BLIAAIIIMXCH PE3yJLTATOB,
KOTOpbi€ COOTBETCTBYIOT HJIM TMpPEBOCXOAAT MOTPeGHOCTH H
OKHJAHMSl COOTBETCTBYIOHIHY 3aHHTEPECOBAHHLIX CTOPOH B
paMKax ob6imecTBAa.
8a | [ToxasaTenn BOCIHpHATHS 50
86 | Ilokxasarenn aedaTenbHOCTH 50
9 | PesyabTarsl 11s 6usHeca 150
Hocrukenne W moaaepiKaHHe BBIJAIIHXCA DE3YJILTATOB,
KOTOpbi€ COOTBETCTBYIOT HJH NPEBOCXOXAT NOTPEOHOCTH M
0KHJAHHS 3aHHTEPECOBAHHBLIX CTOPOH B 06JacTn OH3Heca.
9a | PesynnTaThl AesTensHOCTH 7
96 | ITokazaTenu AeATENLHOCTH 75
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